Neighbourhoods

The success of the local area agreement will be its ability to be truly local and translate
priorities and initiatives to the level of the neighbourhood. Tameside has a strong tradition
of delivering a local response to a local issue through its eight District Assemblies which
cover the whole borough, and regeneration partnerships which cover smaller
neighbourhoods identified as a priority based on the Index of Multiple Deprivation.

© Crown copyright. All rights reserved. License No LA100022697, 2007
Source: ONS, Communities and Local Government and Tameside MBC

District Assemblies and regeneration partnerships translate the targets of the LAA and
additional priorities of local people into local actions which are collated into Town Plans
and Neighbourhood Agreements:

Tameside is made up of eight District Assemblies, each has a Town Plan which sets out
the commitment of local partners to respond to local concerns and translate the vision of
the Community Strategy and Local Area Agreement into local outcomes. District
Assemblies, with partners, lead on the delivery of Town Plans so ensuring the outcomes of
the Local Area Agreement are realised across the borough.

Neighbourhood Agreements are being developed in Tameside's four Priority
Neighbourhoods of Hattersley, Ashton, Smallshaw/ Hurst and Denton South. The
agreements will build on the Action Plans which currently exist in these areas and seek to
further engage local people and partners in delivering real and lasting improvements.

Funding

The LAA will only be achieved by the long term commitment and re-alignment of
mainstream funding and a joined up approach by partners to the commissioning of
services. This will be complemented by the Area Based Grant which brings together a
range of existing funding streams and offers new flexibility to target funds towards
priorities where performance is not improving quickly enough.

Funding streams will be managed as a single pot within the relevant thematic partnership.
The robust performance management framework, set out below, will ensure timely,
accurate information is available to allow decisions to be made about the effective use of
funding by the partnerships, or the Executive, as appropriate.



MONITORING PROGRESS

Community Strategy Monitoring

Progress towards achieving the Community Strategy is reviewed on an annual basis. The
Community Strategy is refreshed every three years in line with the LAA, and the evidence
base that informs the strategy refreshed to ensure we are addressing the right issues to
achieve our priorities.

Partnership Agreements

Each thematic partnership reports annually to the TSP Board, setting out performance
against their partnership agreement, with particular reference to the LAA measure on
which they lead. Each partnership considers performance against the agreement
quarterly at the thematic partnership meetings.

Quality of Life

The Quality of Life is a comprehensive information system which details progress against
all the performance measures included in the Partnership Agreements, including local
measures. Wherever possible the Quality of Life provides disaggregated and comparative
data and is updated at relevant intervals throughout the year to provide a real time picture
of quality of life in Tameside.

TSP Conference

The annual TSP Conference reviews the performance of the Partnership and informs TSP
Improvement Plan. The TSP Conference is an opportunity to discuss how we align
services and resources cross the partnerships structure to maximise our achievement of
local priorities.

GONW review

In accordance with Government requirements we will review our progress and provide
GONW with an assessment of our progress at the relevant intervals and undertake a
complete review of progress annually to inform the annual revision of the LAA.

Quarterly reporting
The LAA Executive will consider progress towards high level objects and receive
exception reports where an indicator is off target to ensure resources are re-align
appropriately.

The LAA Steering Group is a sub-group of the TSP Board delegated by the Board
to negotiate the LAA and is made up of representatives from the lead organisations
and block groups. The Steering Group will meet quarterly to monitor in detail the
performance of the LAA and receive reports from the thematic partnerships and
cross cutting sub-groups.

Lead organisations: TMBC, as the lead partner and accountable body for the LAA,
will receive quarterly performance reports on progress against all LAA measures.
Partner organisations with lead responsibility for a measure will monitor
performance against this measure(s) as part of their local performance reporting
framework.
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THE BIGGER PICTURE

Tameside’s Local Area Agreement has been based on our vision for the borough as set
out in the Community Strategy. It includes the performance measures which the
Tameside Strategic Partnership believe real value can be added through this partnership
commitment.

There are a number of issues which remain important to Tameside which are not directly
addressed by the measures included in this agreement. This may be because partnership
working in this area is already strong. Oral health, the stability of Looked After Children
and drug treatment are all priorities where strong partnership working arrangements exist
and which will continue to be addressed through partnership strategies and action plans.

In other cases the issue may be best tackled on a regional or sub-regional level and may
be included in the regional action plans, tackling congestion is a good examples.
Congestion is a sub regional issue which extends beyond local authority boundaries and is
affected by activities beyond the control of this LSP. The Department for Transport runs a
Transport Innovation Fund (TIF) providing major investment to local authority projects that
are: “innovative solutions to congestion problems”. Tameside schemes form part of the
current Greater Manchester TIF bid, which includes the potential to introduce congestion
charging during morning and evening peaks and targeting congestion directly at the time
and place it occurs. This commitment to congestion is identified in the Manchester Area
Agreement.

Most commonly an issue, whilst not specifically included as a measure, will be an
associated outcome of one or more measures. Reducing worklessness, increasing basic
skills and promoting further and higher education will ultimately contribute to increased
earnings in the borough.

Reducing Worklessness

Worklessness is a key cross cutting issue for Tameside, reducing worklessness both
impacts on and is an outcome of a number of measures. For example increasing skills
levels and improving educational attainment has the potential to get people back into work
which will then have a positive impact on health and well being.

Tameside will receive Working Neighbourhoods Fund to support the delivery of this LAA,

which will be used in our Priority Neighbourhoods and across the borough to target both
the direct and indirect causes of worklessness.
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Appendix 1 : Outcomes Framework

Tameside MBC TMBC T3SC Tamside 3rd Sector Coalition
GM Police GMP LSC Learning & Skills Council
GM Fire & Rescue GMFRS CX Connexions
Tameside & Glossop PCT TGPCT
NIS Lead Baseline Targets
National Indicator Set Partner Data Period 2008/09 2009/10 2010/11
People from different backgrounds Place Survey - 2008/09 will be the baseline year
1 get on well together L O e Rt it eeietehs Rttt Aottt
(Place Survey & Citizens' Panel) 56% C"'Z;':O;Gnel } 57% w 57.5% ‘ 58%
Particioation in reaular volunteerin Place Survey - 2008,/09 will be the baseline year
6 P guiar vol O | TBSC [mmmmmmmmm s
(Place Survey & Citizens' Panel)
Citizens' Panel - 2008,/09 will be the baseline year
NI 32 - Repeqt'lnqdenfs of domestic Baseline to be developed in 2008,/09 Targets to be set from 2008/09
violence baseline
32 DV - further incidents reported to the GMP (a) 2%
police following MARAC. (a) 40.4% 2007,/08 (b) 2% Replaced by NI 32 from April
(a) 2 months (b) 32.7% . ducﬁ:n 2009
(b) 6 months
Local 4 Accidental dwelling fires GMFRS 168 2007/8 150 132 117
Local 5 Homelessness cases pre'vented (per TMBC 3.82 200708 4 45 5
1,000 population)
Satisfaction with local area (priority o 70%
Local 6 neighbourhoods) TMBC 68% 2007 n/a (2009) n/a
Looked after child hing level 4
99 | in“Eanlizh'mrz:;es“;Z;;g? Ve TmBC 52.3% 2006,/07 50% n/a n/a
100 L°°kedi:2\z:i"::r:;‘yres‘:::;‘g2'eve' 4 Tmec 57.1% 2006/07 50% n/a n/a
Looked after children achieving 5 A*-
101 |C GCSEs (or equivalent) at Key Stage| TMBC 21.7% 2006/07 21% n/a n/a
4 (including English and Maths)
Achievement of at least 78 points
across the Early Years Foundation
Stage with at least 6 in each of the
72 scales in Personal Social and TMBC 42.9% 2007,/08 52% n/a n/a
Emotional Development and
Communication, Language and
Literacy
Narrowing the gap between the
lowest achieving 20% in the Early o o
92 Years Foundation Stage Profile and TMBC 36.8% 2007/08 26.8% n/a n/a
the rest
87 | Secondary school persistent absence | TMBC 7.7% 2007,/08 6.1% n/a n/a
110 Positive Ac:v::sp(::;:;pqhon of TMBC Baseline - Tell Us 3 (2008) Targets will be set when baseline available.
you
54.4 40.6 337 26.8
112 Under 18 conception rate TMBC +1.4% 2006 -24% -37% -50%
(2006) (2008) (2009) (2010)
Vulnerable people - % achieve o Q4 2006/07 o 5 o
141 independent living TMBC 81.0% Q1-3 2007/08 81.5% 82.0% 82.5%
Vulnerable people - % supported to o Q4 2006/07 o 5 o
142 maintain independent living TMBC 98.92% Q1-3 2007/08 98.95% 99.0% 1499.1%




NIS Lead Baseline Targets
National Indicator Set Partner Data Period 2008/09 2009/10 2010/11
125 | Independence older people through | p - 78% National Pilot 80% 82% 85%
rehabilitation / intermediate care
130 Self Directed Support (DP/IB) TMBC 88 2006/07 200 1200 1549
People supported to live
136 independently through social care TMBC 2991 As Ffer csip 3000 3500 4000
R guidance
services (all ages)
Extent to which older people receive
139 the support they need to live TMBC 2008 Place Survey. Targets will be set when baseline available.
independently at home
Local 10| Regular volunteering (older people) | TMBC 57 2007/08 90 120 150
DLA - 519 DLA - 519 DLA - 519 DLA - 519
Local 11 DLA/PC/CTB - benefit claims TMBC PC- 615 2005/06 PC- 615 PC-615 PC-615
CTB - 205 CTB - 205 CTB - 205 CTB - 205
17 16-18 year olds NEET CX 8.1% Nov 07-Jan 08 7.3% 6.9% 6.6%
15% 14.6% 14.2%
H [v)
152 | Working age ';:‘::l::" out of work | \lsc (2] ]s‘fo/g)) May 2007 (20,032) (19,497) (18,963)
! May 2009 May 2010 May 2011
Working age people claiming out of 31.99% 30.4% 29.7% 28.9%
153 | work benefits in the worst performing| TMBC (5 é950) May 2007 (5,618) (5,479) (5,341)
neighbourhoods ! May 2009 May 2010 May 2011
0.515% 0.412% 0.412%
. . . o
173 Flows onto incapacity benefits TMBC 0.709% May 2007 May 2009 May 2010 May 2011
36.07% 35.87% 35.67%
its - 50+ .359
Local 12 Out of work benefits - 50 TMBC 36.35% May 2007 May 2009 May 2010 May 2011
171 New business registration rate TMBC Baseline - October 2008 Targets will be set when baseline available.
Self employment/small enterprise (1- R
Local 13 TMBC 7.81% April 2007 7.81% 7.81% 7.81%
2 person) - BETA model
Local 14| Business start ups (supported) - new | TMBC 95 2007/08 120 120 120
People resident in priority
Local 15| neighbourhood:s filling jobs from TMBC 23.7% April 2008 25% 26% 27%
inward investment
Key Stage 2 - level 4 or above in
73 both English and Maths TMBC 71.2 2007 78 n/a n/a
Key Stage 3 - level 5 or above in
74 both English and Maths TMBC 63.5 2007 74 n/a n/a
83 Key Stage 3 - I.evel 5 or above in TMBC 68 2007 75 n/a n/a
science
5 or more A*-C grades at GCSE or
75 equivalent including English and Maths TMBC 41.8 2007 44 n/a n/a
Progression by 2 levels in English
93 |between Key Stage 1 and Key Stage| TMBC 83.6 2007 90 n/a n/a
2
Progression by 2 levels in Maths
94 |between Key Stage 1 and Key Stage| TMBC 75 2007 81 n/a n/a
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NIS Lead Baseline Targets
National Indicator Set Partner Data Period 2008/09 2009/10 2010/11
Progression by 2 levels in English
95 between Key Stage 2 and Key Stage| TMBC 25 2007 33 n/a n/a
3
Progression by 2 levels in Maths
96 |between Key Stage 2 and Key Stage| TMBC 50 2007 64 n/a n/a
3
Progression by 2 levels in English
97 between Key Stage 3 and Key Stage| TMBC 52 2007 66 n/a n/a
4
Progression by 2 levels in Maths
98 |between Key Stage 3 and Key Stage| TMBC 28 2007 31 n/a n/a
4
79 Achievement of a Level 2 LsC 66.4% 2006/07 72.3% 74.4% 76.4%
qualification by the age of 19
80 Achievement of a Level 3 LSC 35.3% 2006,/07 39.8% 41.4% 43.0%
qualification by the age of 19
L hievi Level 1 Improving basic skills is an important priority for Tameside. In accordance with GONW
161 earner‘s ‘oc ‘leV|‘ng‘q eve LSC | advise targets will be set and designated for these indicators when baseline and reliable
qualification in literacy data is available
L hievi Entry Level 3 Improving basic skills is an important priority for Tameside. In accordance with GONW
162 earners oc |e\‘/|ng. an Eniry teve LSC |advise targets will be set and designated for these indicators when baseline and reliable
qualification in numeracy data is available
163 | Working age p;’;ﬂ;’:w" “level 2or| oc 63.0% 2006 +5.6% points | +8.8% points | +9.3% points
164 | Vorking age p:i'::"::m" “level3orl o 39.8% 2006 +4.1% points | +6.4% points | +6.8% points
Improved(:;'tleic:ffeileqnllness (a) 10 () 9 (a) 8 ()7
195 (b) detritus TMBC (b) 14 2006,/07 (b) 13 (b) 12 (b) 11
() graffiti (c) 4 (c) 4 (c) 4 (c) 4
(d) fly-posting (d) O (d) O (d) o (d) O
o,
192 7 of household waste TMBC 24.28% 2006,/07 30% 35% 40%
recycled /composted
Per capita reduction in CO, emissions
in the LA area (% reduction to (a) -2.19% (a) -4.25% (a) -5.42%
186 k("’)s‘:"“el) TMBC | 6.1 tonnes 2005 (b)-2.17% | (b)-4.34% | (b)-6.50%
a) Loca
-4.369 -8.59¢9 -11.92¢
(b) National (© 7 () % () 7
(c) Total
13 14 15
Local 7 Green Flags/Pennants (number) TMBC 12 2007 (2008) (2009) (2010)
13243 -5% -8% -10%
Local 1 Overall crime GMP (Rcte' 61.9) 2007/8 12,581 12,184 11,919
) (Rate 58.8) (Rate 56.9) (Rate 55.7)
Lo . -5.5% -9% 1%
Local 2 Crime inequalities - BCS GMP 2,316 2007/8 2,189 2,108 2,061
(St. Peter's & St. Michael's) (Rate104.4) (Rate 98.7) (Rate 95.0) (Rate 92.9)
NI 15 - Serious violent crime rate . . Targets to be set from 2008,/09
(full measure in 2009 /10) Baseline to be developed in 2008/09 baseline
L2 (7 e T
Serious violent crime rate 116 2007/08 104 Replaced by NI 15 from April
(partial measure in 2008/09) (Rate 0.54) (Rate 0.5) 2009
4707 -8% -12% -14%
16 Serious acquisitive crime rate GMP (th'e 21.9) 2007/8 4,330 4,142 4,048
’ (Rate 20.2) (Rate 19.3) (Rgte 18.9)




NIS Lead Baseline Targets
National Indicator Set Partner Data Period 2008/09 2009/10 2010/11
30 PPO - re-offending rate of PPOs GMP Targets will be set when baseline data is available.
Ar(si‘)";:'i‘;':f”“ (i) 357 (i) 300 (i) 278 (i) 257
4 (Rate 16.7) (i) 2004-07 (Rate 14.0) (Rate 13.0) (Rate 12.0)
33 (i} secondar GMFRS (ii) 989 (ii) 939 (i) 867 (ii) 802
Y (Rate 46.1) (i) 2007 /08 (Rate 43.8) (Rate 40.4) (Rate 37.4)
(i) Total (iii) 1,346 (iii) 1.239 (iii) 1,145 (iii) 1,059
(Rate 62.8) (Rate 57.8) (Rate 53.4) (Rate 49.4)
Place Survey - 2008/09 will be the baseline year
17 Perceptions of anti-social behaviour | TMBC Citizens' Panel
40.0% 38.5% 37.0% 35.5%
2007
Local 3 | " erceptions ‘:‘:ir'::':j:‘:ﬁde”e“ses " TMBC 53% 2007,/08 51.5% 50.0% 48.5%
69 Bullying (chllc'lren who have TMBC 279% 2007 26% 24% 229%
experienced) Tell Us 2

HEALTHY POPULATION

50 Emotional health of children TMBC Baseline - Tell Us 3 (2008) Targets will be set when baseline available.
55 Obesity - reception year TGPCT 9.6% 2007/08 9.68% 9.70% 9.70%
56 Obesity - year 6 TGPCT 15.3% 2007/08 15.27% 15.23% 15.10%
803 -M 775 -M 749 - M
120 Mortality rate - all age all cause TGPCT 86‘:21 ) ,\: (1 (;;?59??7) 561 -F 548 - F 535-F
(2008-10) (2009-11) (2010-12)
) 2005 95.91 90.43 85.27
121 Mortality rate - from CVD under 75 | TGPCT 104.37 (2004-06) (2008-10) (2009-11) (2010-12)
842 - M 821 -M
Local 8 Mortality rate - inequalities TGPCT ?279- ,\: (2028?(’)‘85) 569 - F 557 -F n/a
(2008-10) (2009-11)
Stopped smoking (4 week smoking Avg 04/05,
123 quitters aged 16 or over) TGPCT 866.08 05,06, 06/07 885.86 924.78 984.54
g | Advltparficipation in sport & active | pp 17.51% 2006 18.5% 19.5% 20.5%
recreation
39 Aleohol-harm related hospital | 7. p -t 1876 2006/07 2,588.47 3,001.73 3,450.94

admission rates




Appendix 2

Partner Agencies engaged in the LAA (including the TSP Board)

Better Government for Older People
Connexions

Greater Manchester Chamber of Commerce
Greater Manchester Fire and Rescue Service
Greater Manchester Learning and Skills Council
Greater Manchester Passenger Transport Executive
Greater Manchester Police

Greater Manchester Probation Service

GONW

Job Centre Plus

Manchester Enterprises

New Charter Housing

North West Regional Development Agency
T3SC

Tame Valley Partnership

Tameside Metropolitan Borough Council
Tameside and Glossop Primary Care Trust
Tameside Racial Equality Council

Tameside Voice

The Stamford Group
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For further information about the Tameside Strategic Partnership please visit the
Partnership website at www.tameside-strategic-partnership.org.uk

If you have any questions about the content of the TSP Guide, please contact the TSP

Coordinator.

Write to: Tameside Strategic Partnership, Policy Unit, Tameside MBC
Wellington Road, Ashton-under-Lyne OL6 6DL

Tel: 0161 342 8355
E-mail: partnership.coord@tameside.gov.uk

Website: www.tameside-strategic-partnership.org.uk

This booklet can be provided in large print or other formats

Tameside Strategic Partnership Board includes these agencies:
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