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Introduction and Foreworad

| take great pleasure in presenting to you
this second agreement between the
Tameside Strategic Partnership (TSP) and
central Government.

This Local Area Agreement (LAA) will
build on the successes of our first LAA
and further improve local services and
quality of life for local people by
translating the priorities of our Sustainable
Community Strategy (SCS) into targets to
secure real improvements locally. This
document sets out our commitment to
tackle inequalities and make sure that the
needs of all our residents are met.

The LAA has proved a valuable catalyst
for partnership working in Tameside

bringing together many organisations
through the negotiation and delivery
process.

| would like to thank all those involved for
their involvement and hard work to date. |
am confident that this document will
further strengthen the Tameside Strategic
Partnership (TSP).

Councillor }Ziean Quinn
Chair of the Tameside
Strategic Partnership

Peter Martin
Vice-Chair of the Tameside
Strategic Partnership

Dr Tim Riley
Vice-Chair of the Tameside
Strategic Partnership




Contents

1. Our Borough

2. Our Partnership

3. Our Vision and Aims

4. Tackling Inequalities

5. Our Journey

6. The Outcomes

7. Delivering the LAA

8. Monitoring Progress

9. The Bigger Picture

10. Appendix 1 — The Outcomes Framework

11. Appendix 2 — Partner Agencies

P.5

P.6

P7

P 11

P12

P. 14

P.15

P17

P. 19

P. 20

P. 23



1. Our Borough

Tameside is a predominantly urban area to the
east of Greater Manchester stretching from
the city of Manchester to the Peak District.
Tameside shares borders with Manchester,
Stockport, Oldham and the Derbyshire
borough of High Peak.

Tameside is currently enjoying population
growth and has a population of 215,500°,
which is predicted to grow further over the
next 20 years (particularly people aged 60
and over).

Tameside consists of 9 towns, 19 wards
and 141 Super Output Areas (SOA), with ten
SOAs in the 5% most deprived nationally.
Tameside is improving at a faster rate than
other areas. Although we are the 56th most
deprived borough nationally we have moved
up seven places (i.e. less deprived) in the
Index of Multiple Deprivation (IMD) since
2004.

Tameside is an urban borough with large
areas of green open space to the east. We

know our residents like living in the borough,
with 85% agreeing Tameside is a good place
to live.

Although the borough has experienced
significant improvements in recent years we
are aware that challenges remain ahead,
these include: transforming our economy;
improving the skills base of our residents;
improving the transport system; children
and young people; being and feeling
safe; improved health and well-being; and
environmental improvements.

Tameside’s LAA will help deliver the
borough’s Sustainable Community Strategy
and address our challenges, but significant
work extends beyond the life span of this
Agreement and is addressed through
complementary actions plans and strategies
such as the Environmental Strategy, Greater
Manchester City Strategy, Local Development
Framework (LDF), Greater Manchester Local
Transport Plan (LTP) and the Manchester
Area Agreement (MAA).
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1 Office of National Statistics (ONS) 2008 population estimates

2 Residents Opinion Survey 2008
















/. Delivering the LAA

The Tameside Stvategic
Parinership

This LAA is a partnership agreement,
between Government and the Tameside
Strategic Partnership. The indicators that
have been selected for inclusion are those
where a real difference can be made, and
value added, through partnership working.
The agreement will be delivered in the first
instance through the TSP which consists of
seven thematic partnerships, overseen by
a Board.

The TSP has a history of strong performance
management with a robust system in place
to monitor the delivery of the LAA. We will
further develop our existing performance
management framework to ensure LAA
targets are achieved.

Parinership Agreements

The measures included in the LAA have all
been assigned to a lead partnership and
included in their Partnership Agreement
which is an agreement between the TSP
Board and the Thematic Partnerships Board
setting out the performance measures the
partnership is working towards.

The Tameside’s Strategic Partnership
Guide sets out the local arrangements and
structure of the TSP in further detail and
can be found at: www.tameside-strategic-
partnership.org.uk




Strategies and Plans

The priorities and performance measures
within the LAA reflect the aims of the
Sustainable Community Strategy, which
are addressed through the various strategy
documents of the TSP including, the Crime
and Disorder Partnership Plan, Anti-social
Behaviour Strategy, Quality of Life for
Older People Strategy, Health Inequalities
Strategy, Supporting People Strategy,
Community Cohesion Strategy, Cultural
Strategy, Housing Strategy, Homelessness
Strategy, Tameside Economic Masterplan,
Tameside Enterprise Strategy, Children and
Young People’s Plan and Tameside Adult
Learning and Skills Action Plan.

Neighbourhoods

The success of the local area agreement
will be its ability to be truly local and
translate priorities and initiatives to the
level of the neighbourhood. Tameside
has a strong tradition of delivering a local
responses to local issues through its eight
District Assemblies which cover the whole
borough, and regeneration partnerships
which cover smaller neighbourhoods
identified as priority areas.

District Assemblies and regeneration
partnerships translate the targets of the LAA
and additional priorities of local people into
local actions which are collated into Town
Plans and Neighbourhood Agreements:

Tameside is made up of eight District
Assemblies, each has a Town Plan which
sets out the commitment of local partners
to respond to local concerns and translate
the vision of the Sustainable Community
Strategy and Local Area Agreement into
local outcomes. District Assemblies, with
partners, lead on the delivery of Town Plans
so ensuring the outcomes of the Local Area
Agreement realised across the borough.

Neighbourhood Agreements are being
developed in Tameside’s priority
neighbourhoods. The agreements will build
on the Action Plans which currently exist
in these areas and seek to further engage
local people and partners in delivering real
and lasting improvements.
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The LAA will only be achieved by the
long term commitment and re-alignment
of mainstream funding and a joined up
approach by partners to the commissioning
of services. This will be complemented
by the Area Based Grant which brings
together a range of existing funding streams
and offers new flexibility to target funds
towards priorities where performance is not
improving quickly enough.

Funding streams will be managed within the
relevant thematic partnership. The robust
performance management framework,
set out below, will ensure timely, accurate
information is available to allow decisions to
be made about the effective use of funding
by the partnerships, or the Executive, as
appropriate.



3. Monitoring Progress

Sustainable Commur\i‘hj Sl—mhg«j
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The Sustainable Community Strategy
is reviewed on an annual basis and the
evidence base that informs the strategy
refreshed to ensure we are addressing the
right issues to achieve our priorities.

Pavinership Agreaments

Each thematic partnership  reports
annually to the TSP Board, setting out
performance against their partnership
agreement, with particular reference to the
LAA measure on which they lead. Each
partnership considers performance against
the agreement quarterly at the thematic
partnership meetings.

Parinership Information Poral
(C4\%)

The Partnership Information Portal (PIP)
has evolved from the partnership’s annual
Quality of Life document and provides on-
line access to up-to-date demographic and
socio-economic data on the borough along
with comparative and trend data. The role
of PIP is to aid understanding of what is
happening in Tameside at ward, district
assembly and borough wide level where
possible. Data can be viewed in table, map,
graph and report formats. Data is updated
at relevant intervals throughout the year in
order to provide a real time picture of life in
Tameside.

TSP Conference

The annual TSP Conference reviews the
performance of the Partnership and informs
the TSP Improvement Plan. The TSP
Conference is an opportunity to discuss
how we align services and resources across
the partnerships structure to maximise our
achievement of local priorities.




Government Office NorHh West
(GONW) Anual Review

In accordance with Government
requirements we will review our progress
and provide GONW with an assessment of
our progress at the relevant intervals and
undertake a review of progress annually to
inform the annual revision of the LAA.
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The LAA Executive will consider progress
towards high level objects and receive
exception reports where an indicator is
off target to ensure resources are aligned
appropriately.

The LAA Steering Group is a sub-group
of the TSP Board delegated by the Board
to negotiate the LAA and is made up of
representatives from the lead organisations.
The Steering Group will meet quarterly to
monitor in detail the performance of the
LAA.

Lead organisations: Tameside Council as
the lead partner and accountable body for
the LAA, will receive quarterly performance
reports on progress against all LAA
measures. Partner organisations with lead
responsibility for a measure will monitor
performance against this measure(s) as
part of their local performance reporting
framework.




9. The Bigger Picture

Tameside’s LAA has been based on our
vision for the borough as set out in the
Sustainable Community Strategy. It
includes the performance measures which
the Tameside Strategic Partnership believe
real value can be added through this
partnership commitment.

There are a number of issues which
remain important to Tameside which are
not directly addressed by the measures
included in this agreement. This may be
because partnership working in this area is
already strong.

In other cases the issue may be best tackled
on a regional or sub-regional level and may
be included in the regional action plans.
Tackling congestion is a good example.

Most commonly however an issue, whilst
not specifically included as a measure,
will be an associated outcome of one or
more measures. For example; reducing
worklessness, increasing basic skills and
promoting further and higher education will
ultimately contribute to increased earnings
in the borough.

Reducing Worklessness
- UA%P'OQMM"’

Worklessness is a key cross cutting issue
for Tameside as reducing worklessness
both impacts on, and is an outcome
of, a number of measures in the LAA.
For example increasing skKills levels and
improving educational attainment has the
potential to get people back into work
which will then have a positive impact on
health and well being.

Tameside has identified two performance
measures (NI 152/153) which will be
supported through targeted interventions
on the direct and indirect causes of
worklessness.

Due to the current economic and financial
uncertainty we will need to monitor closely
the level of unemployment (for example
as a result of redundancies) as well as
continuing to work towards our long term
aim of reducing the level of incapacity
benefit claimants and bringing back into
work those people who are furthest from
the labour market.

Healin Improvement

Although the health of many people in
Tameside has improved over the last 20
years our challenge is to narrow the gap
between Tameside and the rest of the
country, and also between different areas
and groups within Tameside.

Differences in health outcomes are
complex, and linked to people’s social
circumstances, personal behaviour
affecting health and access to services.
Creating opportunities for everyone to
adopt healthier lifestyles and tackling the
wider determinants of health is at the core
of our health improvement work.

Key activities include;

e Developing lifestyle plans relevant
to all sections of the community
underpinned by strategies that
support behaviour change (e.g.
alcohol harm reduction).

e Tackling health inequalities in
disadvantaged areas and vulnerable
groups.

e Addressing the wider determinants
of health (e.g. the impact of the
current economic situation on health,
and particularly mental health).

e Engaging with local communities to
enable them to improve their own
health and advocate for equitable
service provision.



10. Appendix 1

KEY PARTNERS
Owl-com% FN\MWVk TMBC  Tameside Council

GMFRS Greater Manchester Fire & Rescue Service
TGPCT Tameside & Glossop Primary Care Trust
T3SC  Tamside 3rd Sector Coalition
VCT Volunteer Centre Tameside
GMP  Greater Manchester Police
CX Connexions
JC+ Job Centre Plus
Probation Greater Manchester Probation
NCH  New Charter Housing

All partner organisations will help achieve the LAA targets. The table
below highlights the key supporting partners for each measure.

Measure Lead Baseline Target
Partner Data | Period 2010/11
Supportive Tameside
72.9%
1 People from different backgrounds get on well together TT,\S/ISB% 67.1% Place Survey 2008 (2010)
(% agree) o Citizens' Panel o
GMP 56% 5007/08 59%
22.7%
6 Participation in regular volunteering 'IYL%%TC 18.5% Place Survey 2008 (2010)
(% at least once a month in previous 12 months) o Citizens' Panel o
TMBC 27% 25%
2008/09
GMP 319
o - TMBC . Jan - Dec 2007 (to 0
32 Repeat incidents of domestic violence Probation (34‘| qeopeats from Jan - Dec 2008) 23%
NCH cases)
L°:a| Accidental dweling fires GT'\,\/'AFBRCS 168 2007/8 125
Lo;: al Homelessness cases prevented (per 1,000 households) TNI\/I g_? 3.82 2007/08 6
Local N . o TMBC N 78%
6 Satisfaction with local area (priority neighbourhoods) NCH 68% 2007 (2011)
99 Looked after children resaf;gljr;gzlevel 4 in English at Key T™MBC 52.3% 2006/07 55.6%
100 Looked after children reseizglgg level 4 in Maths at Key T™MBC 57.1% 5006/07 55.0%
Looked after children achieving 5 A*-C GCSEs (or o o
101 equivalent) at Key Stage 4 (including English and Maths) TMBC 21.7% 2006/07 22.0%
Achievement of at least 78 points across the Early Years
Foundation Stage with at least 6 in each of the scales in o 53%
72 Personal Social and Emotional Development and TMBC 43% 2007 (2010)
Communication, Language and Literacy
Narrowing the gap between the lowest achieving 20% in o 30%
92 the Early Years Foundation Stage Profile and the rest TMBC 36.8% 2007 (2010)
) o 5%
Secondary school persistent absence (% missing 20% o School Year
87 or more of school year) TMBC 7.7% 2006/07 (Szcg;)gpqe)ar
Positive Activites o 70.0%
110 (participation of young people - %) TMBC 65:4@ Tell Us 4 (2009) (22%13)
54, .
112 Under 18 conception rate 1.—|.GMPBCCT +1.4% 2006 -50%
(2006) (2010)
141 Vulnerable people - % achieve independent living TMBC 81.00% 034322%5;%8 82.50%
Vulnerable people - % supported to maintain o Q4 2006/07 o
142 independent living TMBC 98.92% Q1-3 2007/08 99.10%
Independence older people through
125 rehabilitation/intermediate care (% benefiting from TMBC 78.0% National Pilot 85.0%
intermediate care/rehabilitation still living at home)




Self Directed Support (% of service users receiving o o
130 Direct Payments or Individual Budgets) TMBC 1.5% 2006/07 30.0%
136 People supported to live .|ndependently through social TMBC 3702 5007/08 4000
care services (all ages)
Extent to which people receive the support they need to 5 33.5%
139 live independently at home (% think do receive support) TMBC 82.0% Place Survey 2008 (2010)
Benefit claims
e DLA - 519 DLA - 519
Local DLA - Disability Living Allowance TMBC PC - 615 2005/06 PC - 615
11 PC - Pension Credit CTB - 205 CTB - 205
CTB - Council Tax Benefit
Prosperous Tameside
16-18 year olds NEET o ) 6.6%
117 (Not in Education, Employment or Training) X 8.1% Nov 07-Jan 08 (Nov 10 - Jan 11)
Local 16-18 year olds NEET T™BC 7 6% Nov 07-Jan 08 7.3%
117 (Not in Education Employment or Training) 270 (Nov 10 - Jan 11)
Worklessness - working age people claiming out of 0.8%
work benefits - Tameside. TMBC . o -1.4%
152 (Gap over the North West average rate - no more than JC+ ,Srnghe\sllvdeig 559 1/(2 //) May 2007 May 2011
1.4% points by May 2011) P
Worklessness - working age people claiming out of 18%
work benefits - worst performing neighbourhoods. TMBC . o 0.9%
153 (Gap under the North West average rate - no less than JC+ l{lrnghefll\/dei? ;21 9/5’)//) May 2007 May 2011
0.9% points by May 2011) 70
Flows onto IB - Incapacity Benefit (% of IB claimants TMBC 5 0.412%
173 moved direct from employment) JC+ 0.709% May 2007 May 2011
Local| Worklessness - aged 50 and over (% claiming out of TMBC o 35.67%
12 work benefits who are 50+) JC+ 36.35% May 2007 May 2011
New business registration rate (gap between Tameside o AL 87.6%
171 & the region - Tameside rate as % of the North West TMBC 8;'5/) Average027005 06 845
rate) (2010)
Local .
14 Business start ups (supported) - new TMBC 95 2007/08 120
Learning Tameside
78%
Key Stage 2 - level 4 or above in both English and (2010)
73 Maths Ll 7.2 2007 Local Target : 73%
(2010)
53.5%
5 or more A*-C grades at GCSE or equivalent including (2010)
75 English and Maths TMBC 418 2007 Local Target : 47%
(2010)
89%
Progression by 2 levels in English between Key Stage 1 (2010)
93 and Key Stage 2 TMBC 83.6 2007 Local Target : 85%
(2010)
88%
Progression by 2 levels in Maths between Key Stage 1 (2010)
94 and Key Stage 2 TMBC 75 2007 Local Target : 79%
(2010)
76.4%
79 | Achievement of a Level 2 qualification by the age of 19 TMBC 66.4% 2006/07 (Academic Year
2010/11)
43.0%
80 | Achievement of a Level 3 qualification by the age of 19 TMBC 35.3% 2006/07 (Academic Year
2010/11)
1241
Local| Number of Level 1 qualifications in literacy (including TMBC 1219 Academic Year (Acgg?gw)? 1\)(ear
161 ESOL) 2006/07
3706
(3 year total)




312
. (Academic Year
Local Number of Entry Level qualifications in numeracy TMBC 240 Academic Year 2010/11)
162 2006/07 882
(3 year total)
0,
163 Working age population - Level 2 or higher TMBC 63.1% 2006 (7220?'1/3)
[}
164 Working age population - Level 3 or higher TMBC 39.9% 2006 ?2%3 1/‘)’
AHvactive Tameside
192 % of household waste recycled/composted TMBC 24.28% 2006/07 40%
Per capita reduction in CO2 emissions in the local () 5.2
186 authority area TMBC | 59 tonnes per 2005 Wﬁzjl 15%1222; _fr%fm
(@) Tonnes per capita capita local iﬁitiat(i)ves
o ;
(b) % reduction (2010)
Improved street cleanliness - litter 10 7
Improved street cleanliness - detritus 14 8
195 Improved street cleanliness - graffiti TMBC 4 2006/07 4
Improved street cleanliness - fly-posting 0 0
Local 16
7 Green Flags/Pennants (number) TMBC 12 2007 (2010)
Safe Tameside
_1009
Local Overall crime GMP 13,243 2007/8 111%%
1 (British Crime Survey comparator crimes) TMBC (Rate 61.9) (Rate 55.3)
_ORO,
Local Crime inequalities - St. Peter's & St. Michael's GMP 2,316 2007/8 12753/;
2 (British Crime Survey comparator crimes) TMBC (Rate 104.4) (Rate 78.3)
-10%
) ) ) GMP 251
15 Serious violent crime 2008/09 226
TMBC (Rate 1.16) (Rate 1.05)
-7%
16 Serious acquisitive crime TGM'VéPC (R:tgg 9) 2007/8 4,378
' (Rate 20.4)
) . o Probation 9
30 Re-offending rate gfﬁZE((j)esr s()Proln‘lc and Priority GMP 216 5007/08 —?(7) é)
TMBC
33 Arson incidents - primary GMFRS 357 2004-07 257
Arson incidents - secondary TMBC 989 2007/08 802
24.0%
[0)
17 Perceptions of anti-social behaviour (% think is a GMP 28.7% Place Survey 2008 (2010)
problem) TMBC o Citizens' Panel o
40.0% 5007/08 37.0%
Local| Perceptions of increased crime in Tameside (% think GMP 53% Citizens' Panel 42.0%
3 crime is increasing in Tameside) TMBC ° 2007/08 e
Bullying o Tell Us 4 27.5%
69 (children who have experienced -%) TMBC 29.6% (2009) (2010)
H-m“—b\g Tameside
120 Mortality rate - all age all cause TGPCT 611-F 2006 5595 ,5'
(a) Female (b) Male 842 -M (2010)
121 Mortality rate - from CVD under 75 TGPCT 106.44 2006 (8250'12;)
L || Premature (under 75s) all cause mortality inequalities.
0;: a Reduce the gap between Tameside average and areas TGPCT 123.29 (25(())5?. %7) (202);2'%‘_11 1)
in the 20% most deprived nationally (IMD)
123 Stopped smoking - 4 week smoking quitters aged 16 or| TGPCT 866 2004-07 985
over TMBC 1479 quits 1720 quits
Sport & active recreation (% adults 30 minutes on 3 or TMBC 5 21.9%
8 more days a week) TGPCT 17.9% 2006 (2011)




) . TGPCT
39 Alcohol-harm related hospital ac_imlsswns (rate per TMBC 1842 2006/07 27005
100,000 population)
GMP
) . TellUs 4 64.0%
0 [0
50 Emotional health of children (%) TMBC 58.9% (2009) (2010)
53 Prevalence of breast-feeding at 6-8 weeks from birth TGPCT 27% 2007/08 33.5%
. ) ) . 9.70%
Obesity - reception year (% children measured, TGPCT o Academic Year )
55 recorded as obese) TMBC 9.53% 2006/07 (Acgg?rg);; 1\)(ear
56 Obesity - year 6 (% children measured, recorded as TGPCT 19.10% Academic Year |18.40% (Academic
obese) TMBC Sl 2007/08 Year 2010/11)

11. Appendix 2

Paviner Agu\oi% u\go\gu\ in Hhe L-AA (ir‘\o‘m\iﬂg He TSP Board)

Better Government for Older People
Connexions

Greater Manchester Chamber of Commerce
Greater Manchester Fire and Rescue Service

Greater Manchester Learning and Skills Council
Greater Manchester Passenger Transport Executive
Greater Manchester Police

Greater Manchester Probation Service

Government Office North West

Job Centre Plus

Commission for Economic Development, Employment and Skills
New Charter Housing

NHS Tameside and Glossop

North West Regional Development Agency

Pennine Care NHS Foundation Trust

Tameside 3rd Sector Coalition

Tameside Hospital NHS Foundation Trust

Tame Valley Partnership

Tameside Metropolitan Borough Council

Tameside Racial Equality Council

Tameside Voice

The Stamford Group




Tameside Strategic Partnership
Many Partners, One Direction

For further information about the Tameside Strategic Partnership please visit the
Partnership website at www.tameside-strategic-partnership.org.uk

If you have any question about the content of the TSP Guide, please contact the TSP
Coordinator.

Write to: Tameside Strategic Partnership, Policy Unit, Tameside MBC
Wellington Road, Ashton-under-Lyne OL6 6DL

Tel: 0161 342 8355
E-mail: partnership.coord@tameside.gov.uk
Website: www.tameside-strategic-partnership.org.uk

This booklet can be provided in large print or other formats
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