
Tameside LAA 2008-11 : Project Plan 2010/11

Month w/c
Programme of activity through the LAA year. 

INDICATIVE.
TSP Board

LAA 
Executive

LAA 
Steering 
Group

GONW

1 Apr 09

20 May 10 20 May 10

18 Jun 10 LAA Update Report to TSP Board 18 Jun 10 17 Jun 10
17 Jun 10

13 Jul 10
Conference

5 Aug 10 5 Aug 10

19 Aug 10 19 Aug 10

17 Sept 10 LAA Update Report to TSP Board. 17 Sept 10

Note : review & refresh activity is indicative and based on previous years. Process for negotiation of 2011-14 Local Area 
Agreements has not yet been issued by the Government.

Summary of key events and activities (dates).

Tameside - Year End 2009/10 Performance 
Monitoring

Tameside LAA 2008-11 (revised 
March 2010) becomes live.

CLG/GONW - Refresh & review guidance 
published.

Year End 2009/10 Performance 
Report to LAA Steering Group.

KEY ACTIVITIES GOVERNANCEDATES/MILESTONES

Quarter 1 2010/11 Performance 
Report to LAA Steering Group.

12-Apr-10

29-Mar-10

5-Apr-10

M
ay 2009

April 2009

19-Apr-10

26-Jul-10

2-Aug-10

August 2009

16-Aug-10

7-Jun-10

Year End 2009/10 Performance 
Report to LAA Executive.

Quarter 1 2010/11 Performance 
Report to LAA Executive.

June 2009
July 2009

Septem
ber 2009

6-Sep-10

13-Sep-10

31-May-10

19-Jul-10

20-Sep-10

14-Jun-10

23-Aug-10

30-Aug-10

21-Jun-10

28-Jun-10

26-Apr-10

3-May-10

9-Aug-10

Tameside - Quarter 1 2010/11 Performance 
Monitoring.

10-May-10

17-May-10

24-May-10

5-Jul-10

12-Jul-10
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Month w/c
Programme of activity through the LAA year. 

INDICATIVE.
TSP Board

LAA 
Executive

LAA 
Steering 
Group

GONWSummary of key events and activities (dates).

KEY ACTIVITIES GOVERNANCEDATES/MILESTONES

28 Oct 10 28 Oct 10

tbc

16 Nov 10 16 Nov 10

tbc tbc

Review

10 Dec 10 LAA Update Report to TSP Board 10 Dec 10

tbc tbc
Refresh

4 Feb 11 4 Feb 11

tbc

17 Feb 11 17 Feb 11

tbc

tbc tbc

tbc

Tameside/GONW - Annual review meeting - 
to review six-month performance report 
and progress to date.

Tameside - Quarter 2 2010/11 Performance 
Monitoring.

LAA performance report submitted 
to GONW (by Tameside).Tameside - Six month performance report 

submitted to GONW (by end of Nov).

Quarter 3 2010/11 Performance 
Report to LAA Executive.

Annual review meeting with GONW 
held (and recorded).

Annual refresh meeting with GONW 
held (and recorded).

Sumary of proposed changes 
submitted to GONW (by Tameside).

Quarter 3 2010/11 Performance 
Report to LAA Steering Group.

Quarter 2 2010/11 Performance 
Report to LAA Steering Group.

Quarter 2 2010/11 Performance 
Report to LAA Executive.

18-Oct-10

Decem
ber 2009

6-Dec-10

13-Dec-10

20-Dec-10

29-Nov-10

N
ovem

ber 2009

22-Nov-10

1-Nov-10

8-Nov-10

15-Nov-10

11-Oct-10

25-Oct-10

October 2009

4-Oct-10

27-Sep-10

21-Feb-11

27-Dec-10

Tameside - Quarter 3 2010/11 Performance 
Monitoring.

Tameside/GONW - Annual refresh meeting - 
to discuss proposed changes to the LAA.

3-Jan-11

10-Jan-11

17-Jan-11

24-Jan-11
January 2010

M
arch 2010

28-Feb-11
Tameside/GONW - (near) final revised LAA 
submitted to GONW (early Mar).

Tameside - final revised LAA adopted and 
submitted to GONW (late Mar).

GONW - adopted LAA submitted to 
Secretary of State (by end of Mar).

21-Mar-11

February 2010

31-Jan-11

Tameside - summary of proposed LAA 
changes submitted to GONW (mid Feb).

7-Feb-11

14-Feb-11

Adopted LAA submitted to Secretary 
of State (by GONW).

14-Mar-11

(near) Final revised LAA submitted 
to GONW (by Tameside).

7-Mar-11

Formal adoption and revised LAA 
submitted to GONW (by Tameside).
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