





Local Area Agreement update

IN THE last edition of Newsline we told you that
Tameside was negotiating it's second Local
Area Agreement (LAA). This is an opportunity
to further develop the first LAA, which was
signed off in 2007, to improve the quality of life
for people living in Tameside.

The LAA is a three year agreement based
on Tameside’'s local Community Strategy.
The LAA contains targets that the council and
our partners have agreed to work together

to achieve. These targets are based on the
priorities which local people told us were
important to them. Achieving the targets in the
LAA will deliver further improvements in services
and the quality of life for our community.
Between January and April 2008 the LAA
Steering Group (on behalf of the TSP Board)
have been negotiating with Government Office
North West (GONW) to agree on a range of
new, challenging LAA indicators for Tameside.

In April Tameside submitted the draft LAA to
GONW. The agreement will be finalised in May
and signed off by Government in June 2008.
The LAA targets have been selected from
the new National Indicator Set (NIS) of 198
performance measures. Local targets have
also been included in the agreement to cover
the full range of improvement priorities for the
borough.

A CHANCE TO SHINE
DURING INSPECTIONS

HE Corporate Assessment process involves
the Audit Commission seeking the views of
stakeholders in the borough.

The Commission’s on-line survey is an important part
of the inspection and the experience of partners will help
inform inspectors about partnership working and joint
delivery in Tameside.

The survey runs from April 8 to May 6 and is being sent
via email to stakeholders.

The Corporate Assessment and Joint Area Review
inspectors will conduct their onsite fieldwork between
June 30 and July 11.

The assessment will include focus groups and interviews
with partners and the inspection teams may also attend
and observe partnership meetings during the inspection
period.

Both inspections look at the outcomes that have been
delivered in the borough and enable the TSP to show
what it has achieved.

For further informaiton, contact David Berry on 0161 342
3149.

INSPECTORS will be looking for improved
educational outcomes across Tameside.

Corporate Assessment and Joint Area Review
timeline - what will happen and when?
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Tameside tops value
for money table

Dates Activity TAMESIDE Council is providing high quality services which
are good value for money.
15/4/08 The Council submits case files and informs inspectors of the The borough has come top in the Audit Commission’s

regional table on how local authorities manage their
finances supporting the fact that Tameside is the best place
to live in the north west for anyone wanting value for money
from a local council.

local voluntary and community sector organisations for the
Joint Area Review (JAR) Inspection

Inspectors undertake stakeholder surveys with partners who
will answer questions about the council

8/4/08 — 6/5/08

29/4/08 There will be briefings about the investigations to be
undertaken and organisation of the Joint Area Review (JAR)
Inspection

13/5/08 Tameside’s Self Assessments for both CA and JAR inspections
will be given to inspectors

13/6/08 JAR and CA inspectors will meet with the council and its

partners to agree the focus of the fieldwork for the inspections

30/6/08 — 11/7/08 | Inspectors will visit Tameside to undertake fieldwork and
evidence gathering as part of the assessment

Inspectors undertake interviews with partners about the council

18/11/08 The results of the inspections will be published on the Audit

Commission website




PARTNERSHIP NEWS

Crime reduction targets are beaten

Crime and Disorder Reduction Partnership

THE partnership has exceeded its Government targets
for crime reduction.

In 2005 the Home Office set Greater Manchester CDRPs
the target of reducing those crimes that cause the most
amount of harm by 21%. This was over the period
2003/04 to 2008/09.

The partnership has reduced crime by 27%. This means
that there are now 4442 fewer victims of crime overall - or
93 fewer victims of crime a week.

There have been reductions in burglary by 53% (1,653

14% (701 fewer victims overall - 19 fewer victims a week),
violent crime is down by 15% (1,476 fewer victims overall
-31 fewer victims a week) and robbery is down by 18%
(82 fewer victims overall, or two fewer victims a week).

It's also possible to show the effect these reductions in
crime mean in terms of savings to the people of Tameside.
Using a Home Office formula that takes into consideration
everything from repairing damage, replacing goods and
increased insurance to cost of services such as the

police and health service in response to an incident, the /
reduction in crime equates to a saving of
£24,284,878.

fewer victims overall, or 34 fewer victims a week), vehicle
crime is down by 28% (905 fewer victims overall - 19
fewer victims a week), criminal damage has reduced by

Contact: Ruth Greenwood
ruth.greenwood@tameside.gov.uk

Inequalities closing the gap

Health Partnership

THERE have been encouraging improvements in health
across Tameside.

There has been a reduction in death rates for men of all
ages from all causes, and a reduction in the gap between
Tameside and England.

Infant health performance indicators show fewer pregnant
women smoking and more initiating breastfeeding.

More young people are becoming physically active, with
78% of 6-15 year olds spending a minimum of two hours
a week on high quality PE.

Fewer young women are becoming pregnant before their
18" birthday. Recently published information shows that

of high impact, evidence based interventions have been
developed to close the gap in life expectancy between
Tameside and England.

Other areas that are being targeted are, weighing and
measuring in GP practices, rewarding schools for having
healthy food policies and increasing uptake of the
Chlamydia screening programme for young people. The
Health Partnership will continue to address these issues
to improve health and reduce inequalities across the
borough.

Debbie Bishop has been appointed Health Service Unit
Manager — a post created by Tameside

Contact: Debbie Bishop
debbie.bishop@tameside.gov.uk
Contact: Helen Hughes
h.hughes@nhs.net

fewer young women became pregnant in 2006 than in
2005. However, this figure is still higher than the 1998
baseline year.However, Tameside continues to face a
number of health challenges. In particular, a programme

and Glossop Primary Care Trust and
Tameside Council — to develop joint
working to improve health in the borough.

Lust for Life launch

Older People Partnership

THE Lust for Life directory of clubs, activities, groups
and courses for older people in Tameside has been
reviewed and reprinted.

Copies of the directory are available from all public
libraries and the tourist information centre. Bulk
orders of the directory can be obtained by e-mailing
public.information@tameside.gov.uk

A draft of the new Quality of Life Strategy for Older
People has been developed and is currently being
reviewed by the partnership prior to its publication
in May 2008.

The first ‘Independence Day’ was held in March

at Ashton Town Hall. The event was targeted at
all adults coming up to, or in, retirement and was
intended to show them the wide range of community
groups, courses and support available which will help
them to continue to live active and fulfilling lives.
Nearly 400 people attended the event and the day is
being reviewed to see if it should become a regular
event.

Stuart Eyres who represents Tameside on the North
West Advisory Group network for the national Better
Government for Older People (BGOP) initiative has
been elected onto the new BGOP Board.

Contact: Phil Spence
phil.spence@tameside.gov.uk

New name for partnership

Culture and Community Cohesion Partnership

THE partnership has undergone a name change to reflect
its expanding priorities.

It is now the Culture and Community Cohesion
Partnership and includes the priorities of the Tameside
Cultural Strategy.

Tameside Race Hate Multi Agency Panel has reviewed its
priorities and changed its name to Tameside Hate Incident
Panel (THIP) to reflect its broader role in monitoring all
incidents of hate crime.

Tameside’s pro-active approach to tackling hate crime
has already produced positive results. Tameside
has encouraged the reporting of hate and crime and
the initiative has been successful. Confidence in the

authorities has grown and more people have been
encouraged to report incidents. There has also been a
real reduction in these crimes. In 2007 alone there were
25.33% fewer racial incidents reported.

Over the last quarter, the Tameside Hate Crime
Coordinator has delivered awareness raising training to
all local hate crime reporting centre staff on hate crime
reporting procedures. Publicity materials have also been
updated and will be circulated after the relaunch of the
THIP group later in the year.

Contact: Haje Rakhman
haje.rakhman@tameside.gov.uk
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PARTNERSHIP NEWS

Inspection on the horizon

Children and Young People’s Strategic Partnership

THE Children and Young People’s Strategic Partnership
(CYPSP) has been overseeing preparations for
Tameside’s Joint Area Review and related inspections.
The first inspection in June will be of the Youth Offending
team, with the Enhanced Youth Service inspection and
Joint Area Review taking place in June and July.

We are currently assembling a self-assessment of our
partnership work with children, young people and families
in Tameside to demonstrate the impact of local services
on outcomes. We are also working closely with a wide
range of stakeholders to undertake the first year review of
the Children and Young People Plan 2007-2010.

We have achieved our Government target of developing
15 Sure Start Children’s Centres by March 31 - making
us one of the first nationally to complete Phase 2 of the

programme. A further two centres will open before 2010
as part of Phase 3.

The Government is asking all local authority Childrens’
Services to provide young people with information on
activities and places to visit in the local area — see page 2
for more details on our updated website.

A CYPSP Development Session was held in February
to refresh our focus. Outcomes from the day include
developing an induction pack for partnership members
(including a values statement), reviewing the format
of partnership meetings, and progressing our work
on participation — which will mean better evidencing,
coordinating and disseminating of what
we do.

Contact: Ameena Ahmed
ameena.ahmed@tameside.gov.uk

Millions extra for older people

Community Legal Service Partnership

AT ITS most recent meeting the partnership heard how
Tameside Council/Pension Service Joint Team had
helped older people make 738 successful claims for
pension credit, 558 claims for attendance allowance,
and 367 claims for council tax benefit in the last financial
year. These would create an extra annual income of £4.7
million per year for older people in the borough.

The partnership also heard a presentation from the
Connect 4 Life project aimed at people who were at risk of
developing long-term health conditions such as diabetes,
heart disease or stroke, and offered personalised health
advice, and the opportunity to make individual healthy
lifestyle improvements.

It was agreed there would be mutual benefit in cross-
referring clients between advice agencies and the
Connect 4 Life project. Connect 4 Life staff would be
able to signpost clients who had debt problems to expert
advice, as this was a common cause of self-reported
stress.

All agencies were continuing to assist clients facing
problems regarding the overpayment of tax credits.
The process for negotiating with HMRC was proving
to be extremely time consuming, and
administratively cumbersome, and [ contact: Alan Franco
reference was made to the series of major
reports by the Ombudsman on this issue.

alan.franco@tameside.gov.uk

Strong performance delivers success

Housing Partnership

THE annual report from the Housing Partnership was
presented to the Tameside Strategic Partnership Board in
March outlining the success of 2007/08.

Nearly 75% of the performance indicators used to monitor
the Housing Partnership are improving or are already
at top quartile performance.

The number of homelessness applications continues to fall
as our prevention service develops and this year we held
the first Tameside Homelessness conference as part of
the process of producing a new Homelessness Strategy.
Two challenging Local Public Service Agreement (LPSA)
round 2 targets were achieved reducing usage of bed and
breakfast accommodation and delivering a stretch target

around ‘Decent Homes' in the private sector.

James Purnell MP, the Works and Pensions Minister,

opened Beaumont Place in March - a new scheme for

adults with learning difficulties which provides residents
with their own apartments in a modern, safe environment
with appropriate support provided.

A range of research projects to gather data is underway.

These results will enable us to update our strategies and

set out our priorities in the coming years.

The partnership’s largest contracts around the
Homelessness and Housing Advice
Service and the Housing Register Contact: Andrew Leah
also went out to tender in April. andrew.leah@tameside.gov.uk

New plan for the partnership

Tameside Economic and Learning Partnership

A NEW draft Economic Development Plan has been
produced by the partnership.

It will focus on reducing the numbers of people who
are not in work, increasing skills, increasing enterprise
and increasing inward investment.The draft plan
will be launched in May after consultation with the
partnership.

The Employment sub group and Learning and
Employment Skills sub group held a joint workshop in
January to identify how they can support more people
into employment in the borough. A new employment
action plan has now been developed for the borough
that will also inform the new economic development
plan.

The identification and development of a Culture
Programme focused on community cohesion, relating
to Eastern European residents in Tameside, is being
progressed with a range of partners including T3SC,
St. Peter’s Partnership and departments within the
council. Education and Learning professionals within
Tameside are currently applying to the Transversal |
Programme to enable the council to attend study
visits across a range of policy areas and the council’'s
Economic Development Unit continues to work with
schools to promote these opportunities. The potential
for additional joint working across Greater
Manchester councils on further transnational
European projects is being considered.

Contact:Phil Spence
phil.spence@tameside.gov.uk
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DENTON SOUTH GOES FROM

STRENGTH TO STRENGTH

St Petel

PF.OPLE.

. Pictured abo &' St. Peter’s People team

St. Peter’s People
set high standards

ST. PETER’S Partnership staff have achieved the quality Matrix Standard
for their initial information, advice and guidance service.

They exceeded the Standard in several parts of the assessment, including
having strong and effective partnerships and having a good reputation with
customers, community groups and partners.

St. Peter’'s Parnership is delivering regeneration in the St. Peter’s
ward of Ashton. This award reflects how the work carried out by the
partnership is tackling important training issues in one of Tameside’s priority
neighbourhoods. Several people who have been on the training courses
have made comments ranging from ‘for the first time in my life, I'm so proud
of myself and my family are proud of me, too’ to ‘the staff make you believe
in yourself’.

If you would like further information on the services offered by the
St.Peter’s Partnership, phone 0161 214 8319.

HE Denton South Partnership is going from strength to
strength!

There has been an opportunity to take on large environmental
schemes across the area using the Safer Stronger Communities Fund.
The work was carried out with local residents and key partners.

A new sports court has been built at Greswell School. This gives the
school high quality facilities for pupils during the day and community
access during the evening and weekends. This facility complements
all the refurbishment work at the Yew Tree Community centre and the
community garden and provides this part of the community with much
needed sport and leisure facilities.

The environmental work around the shops and library has transformed
the Tatton Road area of Haughton Green. Improved lighting and a high
quality landscaping scheme has made the area safer, cleaner and
greener.

A new community centre has been built across the Haughton Green
playing fields. The new Green Park Centre is ideally sited on the edge
of the playing fields. The new management committee, made up of
local residents, wants to ensure the new centre will be a hub of activity.
Indoor bowls, a pre and after school group, dance classes and keep
fit clubs are just some of the activities that are taking place at the new
centre. Manor Green School is next to the Green Park Centre. The
partnership has worked closely with the school to upgrade the sports
area into a high quality, hard court, multi-activity area for school use
and community groups.

New sport and leisure facilities are available across the Denton South
area, thanks to funding provided by the partnership to Dixon Road
community garden and the St John Fisher Sports Court last year. All
residents in the area can benefit from the investment.

A programme of holiday activities for young people in the area has
been provided through the Children and Young People’s Task Group.
This was complemented by the work of the Community Safety Task
Group. They looked at providing innovative parenting courses for
parents raising teenagers.

A host of health improvement initiatives have taken place in a holistic
approach to improve the health of local parents and children. A local
school has involved pupils in growing vegetables and exercise classes
have been available for parents and children.

Long term unemployed people in the area have been supported back
into work. Over 50 local residents attended the Tameside Jobs Fair at
Ashton Town Hall in January and others attended the pre-recruitment
drive for the Village Hotel complex.

Regeneration Project
leaves lasting legacy

THE Ashton Regeneration Project Office in Old Street may have closed
its doors for the last time but the Ashton Regeneration Partnership was
recently buoyed by the news that during 2007/08 the crime rate in the
area was lower than at any time in the last five years.

There was also a substantial drop of 31% in the overall rate between
2006/07 and 2007/08.

Of particular note was the reduction in both hate crime (down 46%)
and anti-social behaviour (down 39%), issues which had caused
residents particular concern in the past. This follows the recent news
that the unemployment rate gap between the area and the rest of the
borough was reducing for the first time in a number of years.

Partnership Chair Councillor Jack Davis commented: “The
Government are changing their policies with regard to neighbourhood
renewal and Ashton Regeneration is having to adapt but | think these
recent figures are testimony to the strength of partnership working
we have developed. | believe we can build on these successes and
continue to make a vital contribution to improving the quality of life in
the St. Peter’s neighbourhood.”
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NEWS FROM OUR PARTNERS

Funding boost

ONE of Tameside’s poorest wards - St. Peter’'s
in Ashton-under-Lyne will receive a £600,000
funding boost over the next three years, thanks
to a Big Lottery grant, Tameside Council and
the St. Peter’s Partnership.

The SPY (St. Peter’s Youth) youth project has
been awarded a £375,000 Big Lottery grant
and a commitment from the council’s Services
for Children and Young People department and
St. Peter’'s Community Partnership to provide
services to the value £638,000 over three
years to fund projects in St. Peter’s ward.

for St. Peter’s

The lottery funding will provide training in
sports, youth work and outdoor education to
young people in the area to promote a safer,

fairer and more prosperous society.
The project, which won the

attainment by over 20%.

nationally
recognised 2007 Children and Young People’s
Services Award for Workforce Development, has
contributed to a reduction in hate related crime
by over 30% and youth causing annoyance by
over 32%, as well as an increase in educational

Partnership, Linda Fletcher said: “The project
proves that if young people are given the
opportunity to do the right thing, to grow
and prosper and become active responsible
citizens, they will do just that.

“The funding is an acknowledgement of the
young people’s success over the past two
years and a recognition from the Council, St.
Peter's Community Partnership and the Big
Lottery that working in a powerful partnership
brings better outcomes for young people.”

The Chair of the St Peter's Community

HOUSING COMPANY IN
LINE FOR "OSCAR’

New pl ay-.-

CHILDREN across
Tameside are going to
get exciting new play
opportunities thanks
to a £1m government
grant.

The money, which
has been awarded as
part of the Department
of Children, Schools
and Family’s Children’s
Plan; Building Brighter
Futures, will be used
to fund a three year
programme to redevelop
and build up to 25 play
areas in the borough.

The council
successfully  bid  for
the investment around
the theme of the four
elements - earth, wind,
water and fire.

Tameside Council's Play Development
Manager Liz Hughes, pictured above,
explained: “This investment responds to a
national overwhelming call from children,
young people and their families for more high
quality, exciting and safe play opportunities
for children in every local neighbourhood.

“Nationally there is a gap in children
experiencing outdoor, independent, active
and adventurous play and this funding aims
to address this and promote more external
play.”

The new equipment will include items such
as sand pits and water features - such as
the water pump at Hyde Park - to represent
the various elements. It will be accessible for
all ages but there will be a special focus on
provision for eight to 13 year-olds.

The four elements theme will also be the
focus of the council’'s annual Play Day which
will take place in the summer.

Work on the play areas is due to start in
early summer.

EAK VALLEY Housing Association in

Hattersley has been short-listed for the
Housing Corporation’s prestigious gold
awards 2008.

Peak Valley is one of six housing associations to
have been shortlisted in the category Delivering
Joined Up Development.

In being short-listed for the award, Peak Valley had
to demonstrate effective, close working relationships
with their public and statutory partners.

Peak Valley was the catalyst to a multi million pound
re-development of the area. As a result, a partnership
was created between English Partnerships and
Tameside Council. They selected residential
development partner BASE, and commercial
development partner CTP, the Charles Topham
Partnership.

There are 27 sites for development at Hattersley.
This is a £250m project to provide more than 900 new
homes, new public areas and shopping, community
and commercial facilities, including public realm
improvements and new infrastructure. The project
will also generate funds for Peak Valley Housing
Association to support a £40m programme of
improvements to existing properties.

Phase one of an ambitious £140m homes for sale
scheme to completely regenerate the area recently
received planning permission.

Peak Valley will receive a prize of £50,000, if they
win, to fund a year long programme of spreading their
knowledge across the social housing sector.

Boost for IT

A NEW eTameside Strategy will take Tameside
forward.

It brings together local partners, local communities
and government to promote ICT and champion the
‘e-agenda’ throughout the borough. It was approved
by the TSP Board in March.

The eTameside Strategy which was drawn up in
consultation with partners, businesses, colleges and
members of the public will ensure that key, IT related
projects in the borough, such as the Building Schools
for the Future and the New Libraries for Tameside
programmes, are co-ordinated.

View the strategy at www.tameside.gov.uk/etameside



NEWS FRO UR PARTNERS

HATTERSLEY OF OLD GETS
A "MANCUNIAN REUNION’

NIQUE memories capturing the

experiences of people who moved
to Hattersley as part of the Manchester
housing clearances in the 1960s are
being captured for an exhibition which
will launch on June 11 at Hattersley
Community Centre.

Two hundred residents are involved in the
project called Mancunian Reunion led by a
12-strong steering group of ambassadors.
They’ve been visiting the homes of more isolated
residents to gain an insight into how the move
felt. They've put together oral history recordings,
photos, cine film and memorabilia.

A book and DVD are also in production so that
the experiences of a first generation move to
Hattersley can be shared. Over 4000 free copies
of the book will be given away.

The North West Film Archive and North West
Sound Archive are supporting the project and
have original footage of families during the
move. The project is creating plenty of interest
among people who have now moved away from
the estate.

Sharron  Power from the Hattersley
Neighbourhood Partnership is helping run
the project with Rachel Gee from Tameside
libraries. Sharon said: “It's bringing a really
good neighbourhood feeling to the estate as it's
creating so much interest. It's also got people
talking about forging links with other overspill
estates such as Whitefield in Bury, so that people
can share their similar experiences.”

To find out more visit www.mancunian.reunion.
co.uk

A church walks parade takes place
on Hattersley Road East in 1963

Sensledrikn promote

In new safe drinking strategy

THE Crime and Disorder Partnership organised
an Alcohol Conference, bringing together
organisations dedicated to helping make drinking
alcohol safe and sensible.

Over 140 delegates attended the conference at

School transformation moves closer

TAMESIDE is one step closer to transforming the borough’s secondary schools after appointing
Inspired Spaces to deliver the £300m programme.

The council’'s Building Schools for the Future (BSF) scheme is already progressing at a faster
pace than many of the programmes in other authorities across the country.

The appointment of the Inspired Space Consortium by Executive Leader Cllir Roy Oldham in
consultation with the council’s BSF Project Board, represents the launch of the new partnership
between Tameside Council, Inspired Spaces Consortium and Partnerships for Schools (PfS) to
rebuild or renew all the secondary schools in the borough.

Following the Key Decision, Clir Oldham said: “This project represents the best opportunity
to invest in our schools in generations. Not only will it transform buildings, it will also enable
us to improve educational attainment for young people, providing them with more opportunities
to access education, training and employment. When the programme is complete, Tameside’'s
secondary schools will be the envy of other cities and towns across the country.”
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Dukinfield Town Hall from organisations such as
Tameside and Glossop PCT, Greater Manchester
Police, the Probation Service, housing
representatives, licensing, trading standards,
education, treatment services, Chamber of
Commerce and business representatives.

The conference launched the second multi-
agency alcohol harm reduction strategy for the
borough and the setting of priorities for the next
year in reducing alcohol related harms such as
alcoholrelatedviolentcrime, antisocial behaviour,
the health of residents, life expectancy, impact
on families and young people.

Guest speakers included representatives from
the National Alcohol Strategy Unit (Government)
and the Tackling Violent Crime Programme
(Home Office).

Executive member for community safety Clir
Margaret Oldham said: “Events such as these
lead us towards a better understanding of all the
issues that affect us and the various and integral
roles we can all play in taking our initiatives
forward.”





