Revised Tameside 14-19 Action Plan (2006-08)

Key Development Area 1 – Collaboration, Leadership and Management

Development of collaborative partnerships and of leadership and management to implement a coherent 14-19 strategy that improves provision and achieves excellence in 14-19 education and training
Key Development Area 2 – Raising Attainment

Raising of attainment at each developmental stage between the ages of 14-19 through excellent provision of pathways and qualifications that meet individual and community needs.
Key Development Area 3 – Raising Aspiration through Information, Advice and Guidance

Raising and meeting the aspirations of young people, of their carers and teachers through the development of impartial, skilled guidance and support to enable young people to progress and succeed
Key Development Area 4 – Skills for Personal Development and Employability 
Delivery of a broad range of skills to young people so that they can access a range of employment opportunities.
	Development Areas  
	Key Activities
	Lead Responsibility
	Key Dates
	Linkages
	Funding Streams

	Area 1 

Developing Collaboration, Leadership and Management by:

	Building effective partnerships to improve 14-19 provision and achieve excellence
	Further develop collaboration by:
· agreeing preferred 14-19 collaborative model arising from 14+ Review, and recommend to all key strategic partners
· producing clear policy/guidelines on collaborative mechanisms needed to drive forward agreed model
· Placing KS4 and 14+ Review on Tameside and LSC websites


	14-19 Partnership
	
	
	

	
	Establish a Tameside Guidance Forum across all key partners to:

· to ensure there are agreed standards and common processes for the provision of IAG to young people, and that are consistently applied across the area

· develop and promote the September Guarantee and Learner Entitlement

· implement common admissions procedures

· establish common transition and induction processes


	
	
	Section 3.
	

	
	Establish a  multi-agency team for children with social and communication disorders


	
	
	
	

	
	Develop a joint approach to employers by…


	
	
	
	

	
	Develop proposals for a 14-19 Implementation Unit (containing 14-19 Core Team) 


	
	
	
	

	
	Implement outcomes arising from revisions to the School Improvement Team structure and SIP designations

	LA
	
	
	

	
	Improve the perspective of Higher Education on Tameside’s 14-19 Implementation by obtaining representation on the 14-19 Partnership and Adult Learning and Employability Skills groups


	14-19 Partnership
	
	
	

	
	Extended schools pathfinder plans to…


	
	
	
	

	Making effective use of management information to inform and set targets for 14-19 provision
	Align GONW Progress Check cycle with LAA and other elements of Tameside Strategic Planning

	
	Oct 2006

Jan 2007

June 2007
	
	

	
	Develop data sharing protocols between partners in advance of DfES MIAP requirements

· what is available

· any data access restrictions
· memorandums of understanding around sharing

· better use is of existing LSC 14 to 19 matched dataset as an effective tool in analysing patterns in achievement and

· destination patterns of school leavers data
	
	Common data definitions 2007-08
Learner registration Service August 2007
Area based targets for progression by 2008


	
	

	
	Extend the KS4 Curriculum Survey to cover all 14 to 19

providers including school sixth forms, further education and work based learning providers to enable effective joint planning of provision. 

	
	
	
	

	
	Provide an electronic database of item that can be accessed and populated by providers to assist in the

development of provision and inform collaborative activity.

	
	
	
	

	
	Provide a dedicated Performance Framework for 14-19 which brings together all related targets into an overarching annually revised document

· PSA targets

· Impact measures from Progress Checks

· Success for All outcomes

· Connexions

·  
	14-19 Partnership
	
	
	

	
	Ensure that relevant outcomes in the 14-19 Action Plan are related to PSA targets for attainment:

· CYP 1.4  increase the percentage of pupils with 5+ A*-C  

· Tameside baseline 2005 = 51.7%  

· Target for 2005/6=49.7% 

· Target for 2007/08=51%  

· Target for 2008/09=52%

· CYP 2.2 increase the proportion of young people who achieve at least level 2 by age 19:

· by 3 percentage points between 2004-2006

· and a further 2 points by 2006-08

· Tameside baseline 2004 = 59%, 2005 = 62%  

· Target for 2006/07 = 66%
· Target for 2007/08 = 70%
· CYP 2.3 CYP 2.2 increase the proportion of young people who achieve at least level 3 by age 19:

· Tameside baseline 2004=32% , 2005 = 35%   

· Target for 2006/07 = 36%

· Target for 2007/08 = 39%

	
	
	
	

	
	Ensure that relevant outcomes in the 14-19 Action Plan are related to PSA targets for reducing NEET

· CYP 2.1  reduce the % of 16-18 year olds NEET   
· Tameside baseline 2004/5 =9%  
· Target for 2007/08=7.6%  
· Target for 2008/09= 7.3%  


	
	
	
	

	Providing first class resources to match 14-19 proposals
	Ensure that continued capital planning of BSF and 16-19 provision takes into account the 14-19 strategy and adds to the mix of provision to improve choice and diversity

· Plans arising from Secondary Review
· Other BSF capital plans

· Skills Centres

· Vocational Specialism
· Upgrading of COVE network
· Resource costs for curriculum ‘gaps’ identified from audit


	
	
	
	

	
	Strengthen value for money objective across 14-19 by further alignment of collective funding


	
	
	
	

	
	Provide schools with guidelines on usage of the Dedicated School’s Grant ‘Practical Learning’ element


	
	
	
	

	Strengthening communication channels and systems
	Revise’ Tameside 14-19 Partnership Infrastructure’ diagram to reflect changed operational relationships arising from above and others (e.g. Diploma group)


	
	
	
	

	
	Produce a dedicated 14-19 Equality and Diversity Policy
	
	
	
	

	
	Include information about 14-19 Reform and Diploma developments in  the Tameside NQT induction programme
	
	
	
	

	Building leadership and management capacity
	Further development of existing model using sub groups to examine:
· Curriculum models

· Best practice IAG

· Rationale behind employer engagement

· Diploma line development

· Teaching and learning related to attainment

· Secondary Strategy collaboration


	Curriculum Network
Diploma Consortium

Deputy Heads network
	
	
	

	
	Work with staff in schools affected by amalgamations on joint curriculum and other planning prior to incorporation


	
	
	
	

	Area 2  

Raising Attainment by:


	
	PSA Targets CPY 1.4, 2.2 and 2.3 will be met by
	
	
	
	

	Supporting Inclusion
	Continuing specific, intensive activities related to: 

· Tameside Achievers Group 

· Advisers’ work with five identified 11-16 schools around improving GCSE English and Maths and other subjects 

· Raising boys’ achievement 

· LIG alternative curriculum courses 

· Curriculum extension work with voluntary groups and agencies

· Improving work based offer for those at risk of disengagement through KS4 pilots (e.g. Groundwork, Engineering NVQ, Manchester City Skills Day)

· 
	
	
	
	

	
	Implementation of the Secondary National Strategy

· English and Maths progression maps offering next steps to learning

· Assessing pupil progress materials

· Raising standards web based materials 

· Implementing the revised GCSE Science programme

· Revision to MFL requirements

· Revised coursework requirements

· Intervention managers for English and Maths

See Appendix ?  for detailed timeline

	
	
	
	

	
	Implementation of revision to A Levels:

· QCA options for increasing A level challenge

· Pilots of extended project

· Sept 07- new A levels specs available

· Sept 08 – first teaching of extended project, and first teaching of revised A levels 

	
	
	
	

	
	Map progression to ensure that post-16 providers offer level 2 top up attainment as part of post 16 programme


	
	
	
	

	Reducing exclusion
	Work to reduce the differences in outcomes for particular groups of children and young people (ethnic, LACs, LLDD, underperforming boys, travellers
· Establish a  multi-agency team for children with social and communication disorders

· Further extension of inclusive provision of children with disabilities in mainstream schools 
· A service form to provide out of school learning for Bangladeshi children, using qualified teachers to improve literacy and numeracy 
· Extending support from the Refugee and Asylum Seekers support team to learners who have English as a second language and traveller pupils

· Continued support for achievement by LAC and care leavers from a dedicated teacher support team


	
	
	
	

	
	Targeted NEET project – see 3.


	
	
	
	

	
	Work with schools/colleges to:

· Provide better data management of pupils educated off-site (baseline data, tracking reports, expected accreditation etc.)

· Identify young people due to complete training/FE not at level 2 and help them to plan their next steps 

· Identify learning providers where drop out rates are high and take appropriate action


	
	
	
	

	Securing the right provision and volume at all levels
	Continued planning to ensure that future curriculum facilities match learner demand :

· Skills centres

· Upgraded cove network

· Vocational leading edge

· Vocational Specialism


	
	
	
	

	
	Planning to address curriculum gaps identified by KS4 and 14+ Review:

· Entry and Level 1 provision

· Construction Level 4

· Food Entry and Level 1

· 
	
	
	
	

	Develop leadership and teaching capacity
	CPD  and Impact measures (use progress check)
	
	
	
	

	
	CPD activities to support:

· Impact of BTECs on learners in Year 1

· Increasing the vocational offer to learners

· Planning for assessment verification

· Further review of Applied GCSEs

· Improved attainment in English and Maths
	
	
	
	

	
	Provide a dedicated 14-19 update leaflet for all 14-19 teachers


	
	
	
	

	
	Workforce development…


	
	
	
	

	Sharing good practice
	ASFC provision of targeted post 16 and KS4 activities to raise Level 2 attainment

	
	
	
	

	
	Intensive work with post-16 providers in underachieving areas (ALPS identified)


	
	
	
	

	
	Curriculum modelling sub-group to provide information to schools and colleges

	
	
	
	

	
	CPD for schools involved in BTEC and ALAN accreditation


	
	
	
	

	Improving progression and retention
	Further subject progression mapping by schools and colleges in line with Diploma developments


	
	
	
	

	
	Provision of early intervention data from schools/colleges on learners at risk


	
	
	
	

	
	Special Schools and post 16 providers to examine post-16 vocational and other progression opportunities


	
	
	
	

	Extending curriculum provision
	New Apprentice qualification (?)
	
	
	
	

	
	Diploma development:

· Working groups to submit Gateway applications

· Plans put in place for:

· Workforce development

· Diploma line collaboration
· Quality assurance

· Underpinning mechanisms

· Capacity and resources

· IAG

· Employer engagement

· Functional skill pilots


	
	
	
	

	
	Functional skills involvement…


	
	
	
	

	
	Use IFP funding to support new curriculum initiatives around collaboration and working with employers


	
	
	
	

	
	Tameside E-Learning Platform introduced to schools and colleges


	
	
	
	

	
	Introduction of twilight courses in specific areas at Tameside College for groups of learners 


	
	
	
	

	Improving Behaviour
	Implement recommendations of Behaviour Review (July 2006) :


	
	
	
	

	
	All schools to have in place a behaviour strategy

	
	
	
	

	
	Continuing work with Behaviour outreach team


	
	
	
	

	
	Tameside Healthy school programme working on behavioural issues


	
	
	
	

	Area 3  

Raising Aspirations through Information, Advice and Guidance by:



	
	PSA Targets CPY 2.1 will be met by:
	
	
	
	

	The provision of high quality, impartial materials
	Produce the 3rd edition of your Choices brochure
	
	
	
	

	
	Revise and publish the  14-19 curriculum offer in an on-line Area Wide Prospectus


	
	
	
	

	
	Develop the Area Wide Prospectus to include:

· 14-19 Pathways information

· A complementary Individual Learning Programme package

· 
	
	
	
	

	
	Benchmark IAG against national standards (April 2007) to ensure there are agreed standards and common processes for the provision of IAG to learners


	
	
	
	

	
	Provide a Prospectus launch event for teachers and others involved in IAG in schools


	
	
	
	

	
	14-19 Curriculum network sub-group to share good practice in IAG


	
	
	
	

	
	Deliver improved knowledge of the work based offer to teachers and IAG personnel


	
	
	
	

	
	Provide quality assured IAG in the form of a Guidance Forum which will:

· ensure that all learners have access to objective information, advice and guidance

· enable individual, clear, planned pathways to be developed

· Common entitlement and admissions procedures
· ensure that the transition for learners at 16 is supported by all agencies, assisted by the provision of information and data that will allow informed choice and place
· provide induction guidelines for Ks4 /post 16 transition

· Personal support across the transition
· learner entitlement at the forefront

	
	
	
	

	Making it an inclusive process
	Provide dedicated IAG for:

· Second chance learners

· vulnerable groups

· Diploma lines of learning

· 
	
	
	
	

	
	Increase IAG relevant to work based route


	
	
	
	

	
	Provide parental information on …


	
	
	
	

	
	Review the promotion of EMA, Learner Support and care to learn materials to ensure use is supported with vulnerable groups


	
	
	
	

	
	Provide additional PA support in summer term for those Yr 11 learners at risk and their parents


	
	
	
	

	
	Implement action and opportunities which address identified equality and diversity issues:

· Girls into engineering

· Boys into Health and Social Care

· 
	
	
	
	

	
	Support IAG intervention with a dedicated NEETs project

· Early identification of Yr 11 potential NEET pupils with schools

· Promote growth of KS4 alternative opportunities and ensure targeted interventions to minimise transition problems

· Maximise take up of Activity Allowance Agreement pilot

· Provide motivational opportunities as step up ,to mainstream opportunities (analyse provision against needs of NEET group)

· Target activities to support client groups vulnerable to NEET characteristics to identify overrepresented groups

· Secure job and training opportunities in the local labour market which meet client need

· Support care to Learn applications and EMA availability

· Maximise take up of Learning Agreement to reduce drift into NEET from jobs without training

· Keep Not Known % below 4% to secure robustness of NEET figures

· Secure client figures from LSC on a monthly basis

· Map NEETs by ward and neighbourhood and use to target/reshape services/opportunities

· Strengthen CEG provision in schools to underpin individually focussed advice and guidance to ensure smooth transition into post 16 learning


	
	
	
	

	
	Provide a September Guarantee for all learners


	
	
	
	

	
	Provide a clearing house for course choice


	
	
	
	

	
	Provide joint systems for tracking and supporting learners through transition


	
	
	
	

	Providing appropriate experiences and information
	Provide a celebratory leaflet around non-traditional routes to further education for Year 9 learners
	
	
	
	

	
	Strengthen employer engagement in sector specific IAG


	
	
	
	

	Making IAG a learning experience
	Aim Higher plans for 06 07 will…
	
	
	
	

	
	Further develop AimHigher and build on its success to enhance knowledge of higher education learning pathways amongst 14-19 learners

· Ensure that the progression routes from modern apprenticeships into HE are publicised and understood by potential users, stakeholders, providers and parents.

· Explore the need and likely impact of increasing the number of level 4 learning opportunities in Tameside, including developing further collaboration on Foundation Degrees and HND provision.

· Engage a number of key employers in Tameside who have staff with level 4 skills and qualifications to share good practice and possibly develop/provide training programmes and/or produce case studies.

· Ensure that communication of pathways and level 4 progression routes are shared with and understood by all providers.


	
	
	
	

	
	Develop the Progress File as a teaching resource to support the formal process of ILP so that learners:
· Analyse their strengths and weaknesses

· Identify needs

· Assess their progress and set targets


	
	
	
	

	
	Strengthen employer engagement in the delivery of IAG to learners


	
	
	
	

	Area 4

Developing Skills for Personal Development and Employability by:


	 Improving work related learning and experiences
	EBP programme for 2006/07 will…
	
	
	
	

	
	Enterprise programme for 2006/07 will..

	
	
	
	

	
	Develop employer engagement plans through the 14-19  curriculum network


	
	
	
	

	
	Gather good practice in Work experience models


	
	
	
	

	
	WRL learning developments


	
	
	
	

	Improving Personal Learning and Thinking Skills
	Ensure that learners not in mainstream learning are involved in personal development opportunities and make sure there is a clear focus on progression to further education and training


	
	
	
	

	
	Additional support for PLT type in schools to support NEET/at risk group


	
	
	
	

	
	Develop learning in PLT/Skills for Working Life/ Asdan etc.
Work with identified schools on sharing good practice in personal development and employability skills


	
	
	
	

	Raising levels of attainment needed for Employment and training
	Incorporate findings from LIG Alternative Curriculum into mainstream education
	
	
	
	

	
	Functional and basic skills English maths and it developments


	
	
	
	

	
	Define the Skills for Life strategy
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