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The Tameside Sustainable Community Strategy

“Tameside is a great place to live. We will make it even better. It will continue to be a borough
where the people who live here feel at home, are able to get involved in the life of the community,
where they can contribute to a prosperous local economy, feel safe and healthy, and take active
responsibility in their environment.” (Tameside Community Strategy 2009-19)

The Sustainable Community Strategy sets out 6 aims for the Borough which were identified
following extensive consultation with local people:

Supportive Tameside
Safe Tameside
Prosperous Tameside
Learning Tameside
Healthy Tameside
Attractive Tameside
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Each priority has a vision for the Borough, they are:

Supportive Tameside

We want Tameside to be a place where people get on and look out for each other, and everyone
shares in the growing prosperity, so that Tameside is an even better place to live now and in the
future.

Safe Tameside

We want Tameside to be a place where everyone feels safe and secure, where crime and antisocial
behaviour rates are low and continue to fall, and where people have respect for each other now and
in the future.

Prosperous Tameside
We want Tameside to be a place where more and better jobs are available for everyone, local
people are able to access these jobs and where new and established businesses can flourish.

Learning Tameside

We want Tameside to be a place where expectations and achievements are raised in schools,
through exams and in other ways, so that young people have the best possible start in life and also
that people in Tameside continue to improve their skills as adults.

Healthy Tameside
We want Tameside to be a place where everyone is healthy — both physically and mentally — and
feels positive about the future.

Attractive Tameside
We want Tameside to be a place that is clean, green and an attractive place to be for everyone. We
are determined to pass onto future generations a better quality of environment than we inherited.




The Tameside Strategic Partnership

The Tameside Strategic Partnership (TSP) consists of a Board of 30 members and seven Thematic
Partnerships. The Thematic Partnerships focus on particular areas of the Sustainable Community
Strategy through a series of formal Partnership Agreements. The Board co-ordinates and supports
the work of the Thematic Partnerships, so ensuring an effective delivery framework.

A number of cross-cutting groups such as the Link Officers Group, the Cross Sector Policy Group,
and the Sustainable Communities Group work across the Partnership Structure (Appendix A).

The Aims of the TSP

e To promote the economic, social and environmental well-being of the Borough and
contribute to the achievement of sustainable development

e To bring together leaders of key partnerships and organisations from the public, private,
voluntary and community sectors in Tameside

e To provide leadership and long-term vision and form an overarching strategic partnership in
order to serve the interests of all local people

e To create, implement, monitor and review a Sustainable Community Strategy with specific
aims and measures which reflect the needs and priorities of the people of Tameside

e To utilise existing partnerships and organisations and seek to reduce the bureaucratic
burden by rationalising structures and partnerships operating in Tameside where there is
overlap.

Code of Conduct
While the TSP Partnership is not a statutory public body and most of the members are not holders

of public office they should conform to the code of conduct set out in the Nolan Report — Standards
in Public Life. This includes the following:

Selflessness; Integrity; Objectivity; Accountability; Openness; Honesty; Respect for others;
Leadership
The TSP Board

e Meetings of the Board will normally be held 4 times per annum unless otherwise decided by
the Board

e Each Year the TSP holds an Annual Conference which includes representatives of all the
Thematic Partnerships

e The work of the Board is directed by the Chair and two Vice-Chairs
e The Board is supported by the Council’'s Policy and Partnerships Unit and in particular the
TSP Co-ordinator who supports the operation of the Board and distributes and co-ordinates

reports to the Board and any actions required thereafter

e The agenda papers for each Board Meeting will be issued 7 days prior to each meeting



The Older People’'s Partnership

The Tameside Older People Partnership exists to ensure that there is a coordinated multi sector
approach from all stakeholders in the Tameside Strategic Partnership to enable older people
aged 50 plus to live active, satisfying and independent lives whilst ensuring that the needs of the
most vulnerable people are met.

In order to achieve this aim the partnership will ensure that joint actions are taken by the
relevant partners to address key aims.

The Aims of the Older People’s Partnership:

Creating a Positive Culture for Older People in Tameside
Increasing, Information, Communication, Choice and Control
Feeling Safer in the Community

Creating Lifelong Housing

Ensuring a Healthy Lifestyle

Ensuring an Adequate Income

Enabling Getting Around

Key Strategies and Documents:

e Quality of Life Strategy for Older People in Tameside 2008-11



Roles and Responsibilities

The TSP Board will:

Prepare, implement and review the Tameside Sustainable Community Strategy

Oversee the negotiation and performance management of Tameside’s Local Area
Agreement by a delegated Steering Group

Oversee and monitor all National Indicator Set (NIS) measures on behalf of the Borough.
Bring together local plans, partnerships and initiatives to ensure that they meet local needs
in a complementary and effective way

Publish information on Quality of Life measures on an on-going basis through the
Partnership Information Portal

Address the needs of priority neighbourhoods with a view to ensuring access to appropriate
funding

Ensure the resources of the Area Based Grant, in particular the Working Neighbourhoods
Fund, are used to support the of delivery local priorities effectively and efficiently.

Publish and implement a Partnership Improvement Programme each year

Embed a joint framework for better co-ordination of consultation

Strengthen communication within the TSP through contributions to the TSP website and
through publication of a regular newsletter ‘Newsline’

Publish Minutes from the TSP Board meetings and disseminate action points to individual /
organisations where appropriate

The Thematic Partnerships will:

Contribute to the delivery of the Sustainable Community Strategy outcomes for which the
Partnership is responsible

Contribute to and monitor the LAA indicators for which the partnership is responsible and
receive updates from the LAA Block Groups as appropriate

Contribute to and monitor the National Indicator Set (NIS) measures for which the
Partnership is responsible

Produce an Annual Report setting out achievements and areas for improvement, and
present it to the Board each year

Comply with the requirements of the TSP Performance Management Framework
Contribute to the annual update of the Sustainable Community Strategy providing relevant
information including performance data

Submit data on an on-going basis to contribute to the online Partnership Information Portal
Provide further information for the TSP Board as and when required, providing requests are
appropriate and allowing sufficient time for the Partnership to respond

Promote the TSP’s work when possible through PR and marketing

Support the TSP Board in publicising successful initiatives, particularly surrounding progress
towards the Sustainable Community Strategy

Liaise with other Thematic Partnerships to develop strategies and actions to achieve the
Sustainable Community Strategy aims where appropriate

Utilise the TSP website and contribute to it's content

Develop / utilise it's own web presence and ensure that it is updated appropriately



The Delivery Framework

The Board recognises that each Partnership is operationally independent and will have separate
strategies and action plans that underpin their contribution to the Community Strategy (Appendix
C). In signing up to this agreement, each Thematic Partnership is committing to work outside
organisational boundaries and deliver Tameside’s Sustainable Community Strategy through the
development of appropriate: action plans; delivery mechanisms; commissioning structures and
reporting arrangements.

The Performance Management Framework

The Performance Management Framework (PMF) implements and monitors the delivery of the
Community Strategy and is vital for the TSP to be an effective partnership. The core elements of
Tameside’s Framework are:

e Sustainable Community Strategy: with aims and performance measures for each priority

e The Local Area Agreement; which forms a wider basket of measures to monitor the
progress towards the Sustainable Community Strategy priorities

o Partnership Agreements; with the aims and objectives this Partnership is contributing
towards in relation to the Sustainable Community Strategy (see Appendix ‘C’)

e Partnership Information Portal (PIP): this online resource reports on each of the key
measures within the Sustainable Community Strategy together with the LAA measures and
a selection of local Partnership measures.

e Annual Reporting: each Partnership will report annually to the TSP Board on progress
against their Partnership Agreement and actions they are taking to achieve improvement.
This will include supporting data evidence

e TSP Development Days: These events enable qualitative analysis of the TSP performance
as a Partnership and discuss areas to be included in the TSP Improvement Plan

e Board Agendas: These produce clarity in relation to the link between items discussed at
the Board and achievement of the Sustainable Community Strategy

e Communication: Effective communication across the TSP structure through regular
newsletters, website and TSP Link Officer Group



The Delivery Framework

The Board recognises that each Partnership is operationally independent and will have separate
strategies and action plans that underpin their contribution to the Community Strategy (Appendix
C). In signing up to this agreement, each Thematic Partnership is committing to work outside
organisational boundaries and deliver Tameside’s Community Strategy through the development of
appropriate: action plans; delivery mechanisms; commissioning structures and reporting
arrangements.

The Performance Management Framework

The Performance Management Framework (PMF) implements and monitors the delivery of the
Community Strategy and is vital for the TSP to be an effective partnership. The core elements of
Tameside’s Framework are:

¢ Community Strategy: with aims and performance measures for each priority

e The Local Area Agreement; which forms a wider basket of measures to monitor the
progress towards the Community Strategy priorities

e Partnership Agreements; with the aims and objectives this Partnership is contributing
towards in relation to the Community Strategy (see Appendix ‘C’)

e Quality of Life Report: this document reports on each of the key measures within the
Community Strategy together with the LAA measures and a selection of local Partnership
measures.

e Annual Reporting: each Partnership will report annually to the TSP Board on progress
against their Partnership Agreement and actions they are taking to achieve improvement.
This will include supporting data evidence

e TSP Development Days: These events enable qualitative analysis of the TSP performance
as a Partnership and discuss areas to be included in the TSP Improvement Plan

e Board Agendas: These produce clarity in relation to the link between items discussed at
the Board and achievement of the Community Strategy

e Communication: Effective communication across the TSP structure through regular
newsletters, website and TSP Link Officer Group

Partnership Commitment

On behalf of the Tameside Strategic Partnership Board, | agree to the terms set out in this
Partnership Agreement and commit the Partnership to adhering to requirements of Partnership
Working

Chair: Clir SR Oldham
On behalf of the Older People’s Partnership, | agree to the terms set out in this Partnership
Agreement and commit the partnership to adhering to requirements of Partnership Working

Chair: lan Munro (New Charter Housing)




Appendix A

The Structure of the Tameside Strategic Partnership
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Appendix B

The Structure of the Older People’s Partnership
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Appendix C

Partnership Agreement

Outcome

Performance Indicator

Indicator Source

Supportive Tameside

Creating a positive culture
for older people in
Tameside

Satisfaction of people over 65 with both
home and neighbourhood (NI 138)

Place Survey

Increase volunteering

Increase the number of older people
(aged 60 or over) who undertake
voluntary work in Denton South and
Smallshaw

Adult Services Performance
and Support

Ensuring an adequate
income and promoting
direct payments

The number of older people (aged 60 or
over) that are helped by Tameside
MBC, the local pension service and
other partners to make successful new
or increased claims -

(a) Disability Living Allowance /
Attendance Allowance

(b) Pension Credit

(c) Council Tax Credit

Welfare Rights

Social Care clients receiving Self
Directed Support (Direct Payments and
Individual Budgets)

RAP/PSSEX1

Promoting healthy
lifestyles, lifelong housing
and supporting people to

live independently

Numbers of clients receiving advice and
assistance from "Staying Put" Scheme

Housing Strategy

Achieving independence for older
people through rehabilitation/
intermediate care (NI 125)

Social Care Keystats
Collection (KS1)

People supported to live independently
through social services (all ages) (NI
136)

RAP/Grant Funded Return

Number of vulnerable people achieving
independent living (NI 141)

Supporting People Local
System

Improving information,
communication, choice
and control

People over 65 who say that they
receive the information, assistance and
support needed to exercise choice and
control to live independently (NI 139)

Place Survey

Carers receiving needs assessment or
review and a specific carer’s service, or
advice and information. (NI 135)

RAP

Improving service users’
experience of social care

Self Reported experience of social care
users (NI 127)

Information Centre for Health
and Social Care

Timeliness of Social Care Assessments
(NI 132)

RAP




Timeliness of Social Care Packages (NI
133)

RAP

Safe Tameside

Feeling safer in the
community

Decrease in the percentage of people
that feel crime has gone up locally.

Community Safety

Healthy Tameside

Promoting getting around
the Borough

Quiality of the footway walking surfaces
across the Borough

Development and Technical
Services

Promoting healthy
lifestyles

The percentage of older people in
Tameside (over 50 years old) who
participate in moderate intensity sport
and active recreation 3 x 30mins per
week

Collected through the Active
People Survey




