	Theme 1:
Improving the engagement of workless residents in seeking work and skills training

	Priority
	Actions
	Outcome
	Responsible Partnership(s) and Organisation (s)
	Due Date

	1.1. Raise the aspirations of people on working age benefits for employment or enterprise
	1.1.a. Develop and publicise role models of people who have progressed from ‘welfare to work’ living in our priority neighbourhoods
	Case studies developed, marketing strategy in place using a variety of publications
	Employment Sub Group, TMBC Community Regeneration
	July 2008 and then ongoing

	
	1.1.b. Identify those individuals within our most employment deprived super output areas who are eager to move into employment or enterprise and provide coordinated support to progress them into economic activity 
	List of individuals identified, responsible organisation to help with coordination identified for each individual support plans identified with by responsible organisation for individuals 
	Employment Sub Group, TMBC Community Regeneration
	July 2008 and then ongoing

	
	1.1.c. Use innovative methods such as volunteering and local learning champions to engage people in the progression to employment
	Range of existing methods identified, gap analysis completed
	Employment Sub Group, TMBC Community Regeneration
	April 2008 and then ongoing

	
	1.1.d. Identify, engage with and provide training for the full range of local frontline services e.g. Children’s Centres and use them to ‘sign post’ people to employment and skills support services
	Range of relevant frontline services identified, training plan and ‘sign posting’ system in place
	Employment Sub Group, CYP partnership
	April 2008 and then ongoing

	
	1.1.e. Provide supported work experience for young people and older people with no experience of the world of work
	Current and planned work experience programmes and agreements mapped and gap analysis completed
	Employment Sub Group, 14 – 19 strategy group
	April 2008 

	
	1.1.f. Provide and publicise more information on in work benefits with examples of how people have improved their standard of living
	Case studies developed, marketing strategy in place using a variety of publications
	Employment sub group, Joint Benefits Team
	July 2008 and then ongoing

	
	1.1.g. Develop with local youth services and Connexions a programme of activity aimed at raising young peoples aspirations for employment and enterprise
	Activity plan developed
	Employment Sub Group, 14 – 19 strategy group
	September 2008 

	
	1.1.h. Develop work experience and enterprise programmes with schools reflecting the current needs of the Tameside economy
	Activity plan developed
	Employment Sub Group, 14 – 19 sub group, TEBP
	April 2009

	
	1.1.i. Develop with local people social enterprises to meet the needs of the local communities
	Plan showing potential for social enterprise developments in priority neighbourhoods identified, support made available to potential social enterprises
	Tameside Business Family, TMBC Community Regeneration
	September 2008

Ongoing

	
	1.1.j. Ensure neighbourhood renewal and community engagement plans identify how they are supporting raising the aspirations for employment and skills of the people they serve
	Neighbourhood renewal employment plans developed
	TMBC Community regeneration
	September 2008

	1.2. Identify and address key lifestyle issues for people which prevent them from accessing employment or training 
	1.2.a. Identify how all partners and sub groups of the Tameside Strategic partnership can address the lifestyle issues which act as a barrier to people obtaining sustainable employment


	Actions identified from each TSP sub group
	Employment Sub Group
	September 2008

	
	1.2.b. Work with the PCT to address health issues and engage GPs in encouraging the workless into work.


	Engagement plan with PCT developed and implemented
	Employment Sub Group
	May 2008 ongoing

	
	1.2.c. Identify and address social barriers to employment such as  childcare issues.


	Social Barriers identified and addressed in actions identified for 1.2.a.
	Employment Sub Group, Tameside Strategic Partnership
	September 2008 ongoing

	
	1.2.d. Identify and provide innovative ways to help people change their perceptions and attitudes which act as a barrier to work using psychosocial approaches such as confidence building and interpersonal skills training 
	Barriers identified and provision which will remove barriers identified
	Employment Sub Group, City Strategy Steering Group
	June 2008 and then ongoing

	1.3. Improve the accessibility of employment support and skills training 
	1.3.a. Identify and use local existing venues to provide first level employment and skills support
	Current and planned venues mapped and gaps identified
	Employment Sub Group, TMBC Community Regeneration
	September 2008

	
	1.3.b.Ensure that there are transition routes, pathways and support for people to move through to sustainable employment
	Pathway to employment mapped and transition processes developed and key points
	Employment Sub Group, Skills Sub Group
	October 2008

	
	1.3.c. Ensure IAG staff are aware of all support available 
	All IAG activity identified and organisations informed of current information. 
	Employment Sub Group, Skills Sub Group
	July 2008

	
	1.3.d. Update and maintain the on-line directories for skills training for Tameside
	On line updated at regular intervals
	Skills Sub Group
	Ongoing

	1.4. Improve the support available to young people during their transition from young people’s services to adult services
	1.4.a. Identify a transitions and tracking system for young people leaving Connexions provision and moving into adult services, in particularly for those leaving Further Education and training and in the NEET group
	Transitions and tracking system identified
	Employment Sub Group, 14 – 18 sub group, Connexions 
	April 2009

	
	1.4.b.Track young people once they have left full time education or training to determine why they cannot find employment.


	Identify and survey those young people involved through 1.4.a.
	Employment sub group
	June 2010 ongoing

	1.5.Improve the range and availability of employment with training provision
	1.5.a.Investigate the feasibility of providing post 19 apprenticeship schemes
	Identify all current activity in this area and produce gap analysis
	Skills sub group
	September 2008

	1.6. Increase volunteering activity and provide support through from volunteering to employment
	1.6.a.Identify means of assessing and accrediting work competencies gained through voluntary work – competency to move into employment.


	Assessment and accreditation system for voluntary work established
	Skills sub group
	April 2009

	1.7. Raise the aspirations of people from our priority neighbourhoods for self employment/enterprise 
	1.7.a. Target priority neighbourhoods for enterprise/self employment support through the Business Family ensuring links are made between neighbourhood, borough wide and sub regional provision.


	Activity plan for priority neighbourhoods developed
	Tameside Business Family
	April 2008


	Theme 2:
Improving the co-ordination and performance management of 
employment support and training services.

	Priority
	Actions
	Outcome
	Responsible Partnership(s) and Organisation (s)
	Due Date

	2.1. Ensure that there is a central coordinating system developed for all services which support people from ‘welfare to work’
	2.1.a. Develop a borough wide model for IAG provision to ensure there are better linkages between all the providers of IAG.


	Standardised model developed and agreed with commissioners
	Employment Sub Group, Skills Sub Group
	July 2008

	
	2.1.b. Develop a tracking system for al individuals receiving IAG and employment and skills support after they have left projects/programmes to find out what the qualitative and quantitative benefits were of the intervention.
	Tracking system developed
	Employment Sub Group, Skills Sub Group
	April 2008

	
	2.1.c. Develop a clear progression routes for individuals at all stages of the process of supporting people into economic activity
	Pathway to employment mapped and transition processes developed and key points (see 1.3.b)
	Employment Sub Group, Skills Sub Group
	October 2008

	
	2.1.d. Ensure all employment support and skills training such as Pathways to Work provision is integrated with existing and future planned provision
	Pathway to employment mapped and transition processes developed and key points (see 1.3.b)
	Employment Sub Group, Skills Sub Group
	October 2008

	
	2.1.e. Ensure accurate strategic intelligence on local and travel to work employment sectors and opportunities is available to all Services offering IAG
	Information on major recruitments and Annual Updates on sector skills and employment opportunities communicated to IAG providers
	Employment Sub Group, TMBC EDU
	Ongoing

	2.2. Improve the commissioning of services which support people from ‘welfare to work’
	2.2.a. Ensure the design and evaluation of all projects is used to assess the effectiveness of different forms of intervention.


	Performance Management data on all projects  collected, analysed and communicated to all commissioners
	Employment Sub Group, TMBC EDU
	June 2008 and then ongoing

	
	2.2.b. Identify which projects/programmes/initiatives have worked well in other areas and use the information to inform future commissioning activity across Tameside.


	Report published
	Employment Sub Group, TMBC EDU, City Strategy Steering Group
	October 2008

	2.3. Develop Specific plans with partnerships working with key priority groups and neighbourhoods to support the priority groups into employment and skills training
	2.3.a. Develop, implement and monitor an action plan and monitoring system for pathway 5 “Employment Learning and Skills” of the Tameside reducing re-offending action plan
	Action plan developed, implemented and monitoring system in place
	Employment Sub Group, TMBC EDU, G.M. Probation service
	April 2008

	
	2.3.b. Develop, implement and monitor a joint action plan with children’s centres and extended schools to increase the access of parents to employment, skills training and enterprise support 
	Action Plan developed and implemented
	Employment Sub Group, TMBC EDU, Children’s Centres and extended schools
	April 2008

	
	2.3.c. Develop, implement and monitor actions to support improve the support for older people to continue to be economically active for as long as they wish to help achieve the “adequate income” theme of the Older People’s Quality of Life Strategy
	Action Plan developed and implemented
	Employment Sub Group, TMBC EDU, Older Peoples Partnership
	April 2008

	2.4. Develop a single performance management system for all services commissioned to support people into employment and skills training 
	2.4.a. Identify with funders a core set of performance criteria for all services they commission ensuring links are made between training and employment support activity 


	Core minimum data set of performance indicators and quarterly reporting timetable agreed with commissioners
	Employment Sub Group, City Strategy Steering Group
	June 2008

	
	2.4.b. Identify with providers and service users other learning and support goals which are felt to be of value and needs to be part of the performance system
	Other Learning and support goals identified 
	Employment Sub Group, City Strategy Steering Group
	November 2008

	
	2.4.c. Identify ‘soft system’ processes which encourage positive outcomes
	Qualitative and measurable performance information identified
	Employment Sub Group, Skills Sub Group, City Strategy Steering Group
	November 2008

	
	2.4.d. Identify where sub regional, regional and national commissioners performance measurement systems need to be improved to support local delivery and use the City Strategy to influence these commissioners.


	Improvements in performance measurement systems for services commissioned above l.a. level identified and communicated to the City Strategy Steering Group
	Employment Sub Group, Skills Sub Group, City Strategy Steering group
	November 2008

	
	2.4.e. Gain performance data through the City Strategy for all services which are commissioned at a sub regional, regional or national level
	Performance data available at a Tameside level for services commissioned to operate across the sub region and region
	City Strategy Steering Group
	November 2008

	
	2.4.f. Implement a performance management system which gives accurate intelligence on all services which support people into employment and training
	Performance Management System implemented
	Employment Sub Group, Skills Sub Group, City Strategy, Steering Group, TMBC EDU
	April 2008

	2.5. Encourage innovation from provides to meet agreed outcomes
	2.5.a. Identify opportunities to commission services based on outcomes rather than on how services should be specifically delivered.


	Outcome focus commissioning strategy developed at l.a. and sub region level
	Employment Sub Group, Skills Sub Group, City Strategy Steering group
	July 2008

	
	2.5.b. Identify funding to develop an Innovation fund for projects which will allow for high risk.


	Innovation Fund established
	Employment Sub Group, Skills Sub Group, City Strategy Steering group
	July 2008


	Theme 3:
Improve the engagement of employers in employing workless residents and training

	Priority
	Actions
	Outcome
	Responsible Partnership(s) and Organisation (s)
	Due Date

	3.1. Ensure that the Employment Partnership continues to offer and further develops the single Tameside ‘offer’ and coordinated approach to employers skills and recruitment needs
	3.1.a. Identify funding to continue to operate and extend the Connecting with Communities in Need project beyond July 2008


	Funding Identified or exit strategy devised
	Employment Sub Group
	June 2008

	
	3.1.b. Extend the single Tameside ‘offer’ to employers beyond the Tameside Economic Development Zone to include all large scale recruitment within Tameside 
	Process agreed with Tameside Employment Partnership
	Employment Sub Group
	June 2008

	
	3.1.c. Continue to provide the Tameside ‘offer’ to all employers who are facing a redundancy situation
	Offer to all employers 
	Employment Sub Group
	Ongoing

	3.2. Ensure there is a coordinated approach to the engagement of all employers in initiatives to support people into or back to work and improve the skills of employees in Tameside. 
	3.2.a. Identify all schemes engaging with employers to offer work placements and other initiatives such as Job Centre Plus employment partnerships and agree a coordinated approach via the development of an employer engagement group.
	Coordinated approach to employer engagement agreed with all partners as sub set of employer engagement action plan (see 3.2c)
	Employment Sub Group 
	November 2008

	
	3.2.b. Identify which sectors do not currently offer apprenticeships and develop ways to increase their engagement
	Action plan developed and implemented 
	Employment Sub Group, Skills Sub Group
	October 2008

	3.3 Work to increase the coherence of activities to increase employer engagement in Tameside
	3.3.a.  Develop a joint employer engagement action plan with all relevant agencies including to Train 2 Gain providers/Employment Agencies/Connexions/Business Family.
	Action Plan developed
	Employment Sub Group, Skills Sub Group
	October 2008

	
	3.3 b  Gain representation from the 5 largest employers in Tameside on the Tameside Adult Learning, Skills and Employment Group
	Better insight into employer needs through increased employer input into the work of the partnership.
	Tameside College/Tameside MBC/GM Chamber of Commerce / LSC
	By meeting of 14 May 2008.

	
	3.3 c  Gain representation from an employer in the sectors in Tameside which have concentrations of employment (Manufacturing, Construction and Life Sciences) and sectors in decline (Hospitality and Tourism) on the Tameside Adult Learning, Skills and Employment Group
	Better insight into employer needs through increased employer input into the work of the partnership.
	Tameside College/Tameside MBC/GM Chamber of Commerce / LSC
	By meeting of 14 May 2008.

	
	3.3 d  Ensure regular minuted meetings of the Tameside Adult Learning, Skills and Employment Group to receive reports, review progress and achievements
	A shared overview of current work on engaging employers in Tameside and an understanding of the needs for any specific changes
	All Tameside Adult Learning, Skills and Employment Group members
	Ongoing.

	
	3.3 e  Share plans for employer engagement activities and the specific aims of these activities in Tameside via the Tameside Adult Learning, Skills and Employment meetings
	Greater coherence of employer engagement activities in Tameside by the various agencies involved   
	TMBC Economic Development Unit, GM Chamber of Commerce, LSC.
	Agreed schedule for 2008

	
	3.3 f  Ensure that links are created between the Tameside Adult Learning, Skills and Employment Group and the Construction and Care Developers group.
	A shared overview of current work on engaging employers in Tameside and an understanding of the needs for any specific changes
	TMBC Economic Development Unit
	Agreed schedule for 2008

	
	3.3 g  Ensure that a page providing details of the Skills Pledge initiative is included on the Tameside Adult Prospectus.
	Better insight on how many employers have looked at the skills pledge page and how many employers have signed up via the site.

Opportunity for employers to share good practice via the prospectus’ virtual learning environment. Promotion of the benefits of the Skills Pledge to potential employers.
	Tameside College and LSC
	From March 2008 onwards.

	3.4 Work to ensure that reliable data is available on the training and recruitment needs of employers based in Tameside, so that local provision can be responsive
	3.4 a  Consult with lead bodies, e.g. Tameside MBC, Manchester Enterprises, LSC, JCP, to see what data is currently collected and available.
	Summary of what data is available and what gaps exist
	GM Chamber of Commerce.
	From March 2008 onwards.

	
	3.4 b  Conduct an survey of the type of employer engagement activity undertaken in Tameside and the reasons for the activity by the principal organisations involved
	Report summarising principal employer engagement activities currently carried out across the TMBC
	Tameside College and LSC
	June 2008

	
	3.4 c  Share good practice about the marketing initiatives used by Tameside College and Ashton Sixth Form College to increase employer engagement through Train to Gain.
	Summary of good practice to enable a shared overview of current work on engaging employers in Tameside and an understanding of the needs for any specific changes.
	Tameside College/ Ashton Sixth Form College
	From March 2008 onwards.

	3.5 Communicate information on the skills needs and priorities of employers in Tameside to intermediary bodies and partners who work with employers in Tameside 


	3.5 a  Organise a meeting for all intermediary partners who work with employers, e.g. Businesslink, Connexions, Jobcentre Plus (to generate an action plan.)
	Improved understanding by participants of overall employer engagement activity in Tameside and more effective future employer engagement activity
	GM Chamber of Commerce.


	October 2007 – March 2008

	3.6 Develop a strategy for communicating with employers in Tameside to promote the value of training and to support employers in finding and funding training  


	3.6 a  Devise a simple strategy for communicating with employers in Tameside, agreeing the key messages and means of communication using a range of methods
	Greater clarity and coherence in communications with employers in Tameside.
	TMBC; LSC, GM Chamber of Commerce.
	From March 2008 onwards.

	
	3.6 b Liaise with other agencies involved in employer engagement events in Tameside to explore opportunities for occasional inputs.
	To ensure a co -ordinated approach to employer engagement and make best use of contact time with employers.
	GM Chamber of Commerce; Tameside College; Job Centre Plus; TMBC.
	From March 2008 onwards.

	
	3.6 c  Facilitate a Focus Group of employers in the Care and Life Science sectors to meet the skills needs of new and existing companies, particularly in growth sectors
	A greater understanding of the training and development needs of employers in the Care and Life Sciences sector in Tameside (March 2008)

A forum for employers to share best practice and needs (March 2008).
A report based on the activities of the group.
	Tameside College
	November - April 2008

November - March 2008



	
	3.6 d  Hold 2 event/seminars for employers to provide opportunities for providers to market their courses and for employers to learn more about education and training opportunities. Emphasis being on employer engagement and Train to gain.
	To engage with Tameside employers to both advise and discuss key learning and training issues for present and future workforces in the borough. 


	GM Chamber of Commerce
	2 Events targeting 100+ employers per event by end of March 08.



	3.7 Conduct a research project on potential barriers to employment issues for individuals in Tameside.


	3.7 a  Engage a consultation/research project on potential barriers to employment for individuals. The Tameside Adult Learning, Skills and Employment Group will oversee the scope of the project
	Improved understanding of what barriers to employment there are, facing the Tameside working population
	GM Chamber of Commerce.
	June 2008

	3.8 . Improve the local intelligence of sector skills and recruitment needs in the Tameside travel to work area
	3.8.a. . Improve the local intelligence of sector skills and recruitment needs in the Tameside travel to work area Using all intelligence such as that from the Sector Skills Councils to identify where the sector level gaps are.


	Produce an annual report on sector skills and recruitment needs in the Tameside travel to work area
	Employment Sub Group, Skills Sub Group,

City Strategy Steering group
	September 2008

	
	3.8.b. Identify the requirements of employers for employment support and skills training segmented by sector and size of employer.
	As 3.3.b.
	Employment Sub Group, Skills Sub Group,

City Strategy Steering group
	September 2008

	
	3.8.c. Develop a system to ensure that ongoing intelligence from business advice and support services informs strategic and operational decision making regarding provision of employment support and skills training.


	Quarterly reporting from enterprise development team on skills and recruitment needs to go to Employment and Skills Partnerships
	Tameside business family, Employment sub group, Skills sub group
	June 2008

	
	3.8.d. Publicise and encourage employers to use the on line prospectus
	Marketing plan developed and implemented
	Skills sub group
	September 2008

	
	3.8.e. Pilot with the major developers in Tameside a sector led skills and employment groups in key sectors led by the sector to identify opportunities for local economic benefit and skills support and recruitment needs
	Developers group established and action plan established
	Employment Sub Group, BASE
	June 2008


	Improving community and voluntary sector engagement (including social enterprise) in the engagement of and support for workless 
residents into work and training.

	Priority
	Actions
	Outcome
	Responsible Partnership(s) and Organisation (s)
	Due Date

	4.1. Improve the engagement with local communities in the employment and skills agenda
	4.1.a. Actively consult with local residents, community and voluntary sector groups and workless people using a variety of means to obtain more accurate information regarding the barriers and possibilities for increasing employment and skills.  

	Report of barriers produced
	Community regeneration, Employment sub group, skills sub group
	July 2008

	
	4.1.b. Develop a Learning consortium which will meet the pre qualification criteria of primary commissioners of activity and allow smaller organisations to bid for the provision of services
	Learning Consortium developed and PQQ accepted by LSC
	Tameside VOICE, T3SC
	Done

	
	4.1.c. Work with the learning consortium at a local level in the priority neighbourhoods to increase the involvement of local groups in employment and skills training
	Other community and voluntary groups involved in employment support and skills training
	Tameside VOICE, T3SC
	Ongoing

	4.2. Improve the pathway from informal learning, community activity and volunteering into formal employment and skills training
	4.2.a. Ensure all voluntary and community groups are aware of how to sign post people to more formal training and support as required
	Marketing plan developed and implemented
	Tameside VOICE, T3SC
	July 2008

	
	4.2.b. Ensure people undertaking volunteering as a route to employment are sign posted to appropriate more formal training and support when needed
	Marketing plan developed and implemented
	Tameside VOICE, VCT
	September


