TSP Conference Outcomes 2009

At last year’s conference delegates generated ideas and areas of work to take forward against five of the partnerships most complex issues - Alcohol, Obesity, the Environment, Worklessness and Housing. This note sets out the issues and the actions we have taken across the partnership. Some of these actions have not yet been achieved, but all are being taken forward. For further detail please contact David Berry (0161 342 3149, david.berry@tameside.gov.uk)

	
	Alcohol

	Issue/solution raised
	Actions
	Lead

	People and organisations need to recognise the problems created by alcohol  misuse.
	· All thematic partnerships have contributed to the new Alcohol Strategy with their own detailed action plans, which have been incorporated within the overall document.  This has been endorsed by the TSP through a TSP conference on alcohol which took place in April 2010.

· The Community Safety Unit and PCT commissioned Alcohol Needs Assessment was published in 2009 and discussed at all Thematic Partnerships. Discussions with the CYP partnership identified that alcohol consumption is increasing among young people, as are alcohol-related hospital admissions. The CYPP’s priorities for 2010-2011 include a commitment to ‘promote healthy lifestyles with particular focus on obesity and alcohol’.

· A second needs assessment into the treatment requirements of the Borough in relation to alcohol has also been produced.  This will ensure that the right support is available to residents and that local agencies are better informed about treatment pathways.

· A National Support Team workshop to review and improve alcohol criminal justice pathways is planned for Summer 2010. 
	CDRP

	Young people are influenced through peer pressure.
	· Young people, under 15s (particularly girls) and younger adults (particularly men) are a target group for the CDRP’s action plan in the new Alcohol Harm Reduction Strategy.

· An NST workshop has taken place to review and improve alcohol pathways for children and young people.
	CYPSP/CT

	Parents don’t always care about the problem, we need to influence parenting responsibility.
	· 2009 CYP needs assessment noted clear links between parents’ alcohol misuse and impinged mental health and involvement with the criminal justice system among children.

· ‘Think Family’ is an integral element of service design, aiming to identify at-risk families, provide support at the earliest opportunity and strengthen the ability of family members to support each other.

· The Social Marketing Steering Group is charged with developing campaigns targeted on children and young people and their parents/carers in the Alcohol Harm Reduction Strategy (from April 2010). 

· A key activity in the CYP action plan is to: Consider local family model interventions for young people and parents needing support to reduce their alcohol consumption, building on the role of Substance Using Family Support Service and Family Intervention Project.
	CYPSP/CT

	Need to address home behaviours via primary school initiatives.
	· Home behaviours will also be addressed by the appointment of an alcohol co-ordinator to develop a training programme for frontline housing staff, residents and tenants (see Alcohol Harm Reduction Strategy).

· Actions for CYPSP in the Alcohol Harm Reduction Strategy include developing a marketing and communications strategy for children and young people by May 2010.

· Expand on the alcohol PHSE (Personal Health & Social Education) programmes across all schools to further develop links with sexual health education and to easy access to the young people friendly advice services. From September 2010.
	CYPSP/CT

	We need to have more influence on businesses in alcohol related industries who aim drinks like alco-pops at young people.
	· The new cross-cutting Alcohol Harm Reduction Strategy commits the CDRP to work closely with licensees to sign up to a local practice and operating standards scheme (increasing social responsibility by landlords) by Dec 2010.

· The Strategy also aims to develop a range actions to prevent underage sales by July-Sep 2010 in partnership with Police and Licensing.

· TELP have received an overview of the Alcohol Needs Assessment and have developed their own action plan for the Tameside Alcohol Strategy co-ordinated by the CDRP.
	CDRP

	We need to research and learn more from European attitude to drinking.
	· The CDRP has commissioned a new post of Night-time Safety Co-ordinator whose role is, in part, to research ways of improving the local town centres beyond drinking venues.

· The Alcohol action plan includes actions to work with colleagues in Planning and regeneration with the aim of encouraging the planning of diverse town centres with the aim of smaller proportion of licensed premises.
· The Greater Manchester alcohol network which Tameside is an active member of has held seminars regarding working towards a local change in culture and attitudes through social marketing and lobbying Central Government.

	CDRP

	Need to recognise the deeper causes such as longer working hours.
	· The Children and Young People Plan notes that alcohol consumption and hospital admissions are higher in more deprived wards.

· The Alcohol Harm Reduction Strategy provides actions for the various thematic partnerships (on issues such as housing, crime reduction, health).

· Tameside Housing will invite key RSLs to identity how they are planning to address alcohol abuse among their tenants. They will also carry out an overall needs assessment of young homeless people to examine appropriate accommodation and specialist support services (eg health awareness with regard to alcohol).
	CDRP

	Need to tackle the pricing and ease of availability.
	· New Licensing Policy is due to be in place in January 2011, incorporating health issues as a fifth objective.

· The Alcohol Harm Reduction Strategy promises CDRP to agree approaches to the use of Drinking Banning Orders with the Police by Sep 2010.

· The CDRP is engaging with Greater Manchester Public Health Network regarding a proposal for a Single Unit Price on alcohol.  The aim of this is to prompt government into taking a national approach by developing a local bylaw along the same lines as Liverpool and the Smoking Ban.  Tameside’s stance will be agreed though further discussions over 2010/11. 
	CDRP

	Need to utilise third sector to work with communities on this issue.
	· T3SC is supporting a local support and recovery organisation for both drug and alcohol users.
	CSPG

	Need to remove taboos around alcohol, it is seen as socially acceptable to get drunk.
	· Actions for the Social Marketing Steering Group in the Alcohol Harm Reduction Strategy include developing an annual comms plan engaging all partners (Apr 2010) and developing interventions and campaigns to promote sensible drinking (Ongoing). This is also a priority for the Greater Manchester alcohol network.
	HP

	Use more role modelling by diverting funding from marketing.
	· Operation STAND over the Christmas period reduced alcohol related incidents in Stalybridge, involving ‘meet and greets’ between the public and police/PCSOs giving reassurances and promoting safe drinking.
	CDRP

	Try to inspire culture change by making it cool not to drink as happened with smoking.
	· In the new Alcohol Harm Reduction Strategy, the Health Partnership board commits to developing social marking campaigns targeted at at-risk groups and promoting health lifestyle campaigns in partnership.
	HP

	Consider legislation to reduce level of alcohol in drinks.
	· The CDRP is engaging with Greater Manchester Public Health Network regarding a proposal for a Single Unit Price on alcohol.  The aim of this is to prompt government into taking a national approach by developing a local bylaw along the same lines as Liverpool and the Smoking Ban.  Tameside’s stance will be agreed though further discussions over 2010/11.
	CDRP


	
	Childhood Obesity

	Issue/solution raised
	Actions
	Lead

	The majority of people are not obese, we need to learn from this example.
	· The Health Improvement and Inequalities Strategy (HIIS) commits to ‘provide our workforce with the information and skills to support children, young people and families so that they can get the right information and services when they need them.’

· Partnership working is rooted at the core of the HIIS: ‘Gaining genuine local ownership both by our partners and by local people is crucial. The Health Partnership will recognise the importance of raising aspirations in order to achieve change and improve health outcomes’.
	HP

	Need to use social marketing more effectively to put across health message.
	· The CYPP’s priorities for 2010-2011, set out in the December 2009 partnership meeting include a commitment to ‘promote healthy lifestyles with particular focus on obesity and alcohol’.

· The Health Partnership has been working with Dr Foster social marketing research company to target resources and activities at groups which are disproportionately impacted by poor health outcomes. The success of this was acknowledged by the National Social Marketing Centre, which awarded Tameside for Excellence and Achievement in this area.
	HP

	Obesity is a societal problem, culture change is needed.
	· Healthy eating policies are in place at all Tameside Children’s Centres.

· A key objective in the Health Improvement and Inequalities Strategy is ‘to promote Tameside neighbourhoods and towns as healthy places to live’.
	HP

	Many obese teenagers believe they do not have a problem but may adopt a healthier lifestyle when older.
	· The new CYP Plan notes that levels of physical activity in Tameside are similar to national levels, but participation in high-quality PE and sport at school is significantly worse than regional and national levels. We aim to address this through the Sport and Physical Activity Strategy.
	CYPSP/CT

	Ensure services evolve with society.
	· The new Health Improvement & Inequalities Strategy acknowledges the need for an innovative approach to improve health outcomes the borough. It is noted that childhood obesity disproportionately affects households with lower incomes.

· Part of a whole systems approach to create large scale cultural change – ie policies/strategies to better target healthy activity in people’s lives.
	HP

	Parents don’t know how to support healthy lifestyles.
	· The Children and Young People Plan establishes the Every Child Matters outcome to ‘be healthy’ as a key focus.

· Healthy eating policies in Children’s Centres and the number of Tameside schools achieving National Healthy School Status is increasing in line with national targets, helping to raise awareness of healthy eating issues among children and parents.

· Reduced obesity in primary school children is identified as a key performance indicator in the Health Improvement and Health Inequalities Strategy.
	CYPSP/CT

	Vulnerable families find it harder to eat healthy food.
	· The new Health Improvement and Health Inequalities Strategy (2009-2019) acknowledges inequalities of health outcomes for vulnerable families.

· The Strategy commits to targeting vulnerable and at-risk families and children as part of its key objective ‘ensure children, young people and their families achieve the best possible health’.
	CYPSP/CT


	
	Environmental Issues

	Issue/solution
	Actions
	Lead

	The environment is essential for good health and should be more widely promoted in this way.
	· The new Affordable Warmth Strategy (2009-2012) draws key links between warm housing and health. 

· The Health Improvement and Health Inequalities Strategy (2009-2012) commits to investing in physical improvements in Tameside, particularly in priority areas, drawing a link between environment and health.
	HP

	Need to change behaviour towards the environment.
	· The SUORG has produced a Low Carbon Strategy setting aims for the TSP until 2020 – 4 priorities are established: reducing our environmental impact, making Tameside more attractive, protecting our natural environment & developing community champions.
	SUORG

	In the recession environment is a side issue for businesses.
	· Groundwork has work with businesses in Tameside to identify over £1 million of savings through energy efficiency measures.

· Greater Manchester has been assigned as the UK’s only Low Carbon Economic Area, drawing key strategic links between the economy and environmental issues. The initiative will involve a 5 year ‘retrofit’ programme to improve insulation in homes and offices and is estimated to support 34,800 jobs across the region and create an additional £650m for the economy.

· Major businesses in Tameside are meeting as part of the Tameside Works First 10:10 group from June 2010, to discuss how they can help smaller local companies to become more sustainable. A Sustainability event is planned for businesses in October.
	TELP

	Look for and highlight alternative resources at a local level e.g. innovative use of heating at crematoriums.
	· The priority in Low Carbon Tameside to ‘develop community champions’ includes a further aim of ‘engaging local people’, placing the environmental agenda at a local level.

· Council is working with local schools to develop local Travel Plans & environment schemes through the Eco Schools Initiative.

· A heat exchanger has been installed at Dukinfield Crematorium to use heat from furnaces to warm the Chapel of Remembrance. A biomass boiler is due to be commissioned within the new building at Tameside General Hospital.

· Ashton Fire Station is the first fire station to be rated ‘Very Good’ under the Building Research Establishment Environmental Assessment Method (BREEAM) accreditation. It incorporates rainwater harvesting, and solar heating for hot water.
· GM Police Tameside Division includes two modern energy efficient buildings within its estate, which have motion detector lighting and a Building Management System to maintain optimum performance.
· Pennine Care has moved into its state-of-the-art headquarters in Ashton-under-Lyne. The new building at Tameside General  Hospital is shared with Pennine Care.
· Solar PV panels are to be installed at Mossley Health Centre and Union St Clinic in Hyde. The PCT is investigating the potential to introduce hybrid vehicles within its fleet.
	SUORG

	Need to invest more in alternative power like solar panels on houses. Explore cost effectiveness of wind farms.
	· Among the four priorities within the Low Carbon Tameside Strategy is ‘reducing our environmental impact’ including better energy management.

· 10:10 scheme aims to reduce household emissions by 10%, while the Low Carbon Strategy has the stated aim of meeting the Govt’s 18% reduction target from 2008 to 2020.

· There is commitment to work with residents and organisations to boost renewable and low-carbon energy source usage in Tameside, framed within the National priority to make renewable energy the source of 40% of the UK’s power.

· A Decentralised Energy Study has been carried out across AGMA and has highlighted potential sources of renewable energy across Greater Manchester. This includes some details on opportunities within Tameside, but there is not enough information to inform decisions. Members of the SUORG are currently discussing the potential to co-fund a detailed study for the area.

· The Council is in discussion with utilities companies and local businesses to find ways to bring investment into the borough and ensure that Tameside Benefits from initiatives such as the Feed In Tariff.
	SUORG

	Need to keep improving on our levels of recycling.
	· Baseline levels for recycling and waste production will be established by 2010. There is joint target for every member of the TSP SUOR Group of a 10% reduction in residual waste by 2011.

· Low Carbon Tameside includes a target to reduce residual waste by TSP member organisations by 10% during 2010-11 against the 2009-10 baseline.

· Over 2008/9, there was a reduction in waste sent to landfill in Tameside by 4,213 tonnes, bringing a rebate on our Waster Levy which has been set aside to fund community projects.

· There is an ambitious target in Low Carbon Tameside to improve recycling rates by 50% by 2012 against the 2009-2010 baseline.
	SUORG

	Make green spaces more accessible.
	· The Low Carbon Tameside Strategy includes making Tameside more attractive as a central priority. This involves commitments to continue to maintain high quality parks and open spaces, creating valued public spaces.
	SUORG

	Promote sustainable transport such as walking, public transport.
	· Walk to Work Week and Cyclescheme, physical activity across the borough advertised on Staff Portal.
	SUORG

	Need to continue to educate people with the facts.
	· Tameside’s 10:10 commitments are well-advertised on the TMBC website, and local schools and colleges are directed to sign up to the national scheme.

· Low Carbon Tameside promises to raise awareness of our impact on the environment and encourage a more sustainable approach to everyday life.
	SUORG

	Using resources more effectively will reduce carbon emissions.
	· The ‘Low Carbon Tameside’ sustainable use of resources strategy approved by TSP Board outlines the strategic vision for reducing carbon emissions across the borough’s partners and identifying specific measures to achieve this, in line with the 10:10 initiative.The Housing Strategy (2010-2016) delivery plan seeks to develop monitoring systems to assess sustainability of new housing scheme (inc carbon emissions levels) by Dec 2010.
	SUORG

	Need to educate early at school level.
	· Local schools and colleges have been encouraged to sign up to 10:10 alongside the Council’s commitment.

· The Eco-schools initiative will also support this action
	SUORG

	Need to develop successful local schools through Building Schools for the Future so pupils don’t have to travel.
	· Tameside became one of only 2 Councils nationally to successfully apply for follow-on funding for Building Schools for the Future – the borough’s funding will increase from £180m to £300m, in addition to funding for ICT equipment.

· The Eco-schools initiative will also support this action.
	CYPSP/CT

	Public transport needs to be cheaper so that driving is never the cheaper option.
	· Tameside is one of the ten Greater Manchester councils working towards the Greater Manchester Local Transport Plan 2006-2011. The next Plan is currently being prepared by the Greater Manchester Integrated Transport Authority in partnership with the ten local councils.

· The Metrolink extension to Ashton-under-Lyne will go ahead providing ease of access from Tameside to Greater Manchester and beyond.


	TELP

	Grow and use local produce more so that we rely less on imports.
	· Buy With Confidence, includes 130 businesses, encourages people and businesses to use local trades people registered on a trusted database. This contributes to the Low Carbon agenda by reducing emissions caused by excess travel across the region.

· TSP Board and Tameside Works First Business Summit members have signed up to a Local Procurement Charter in support of Tameside Works First and the use of local contractors where possible. 

· Sustainable Procurement is one focus of the SUORG and Low Carbon Tameside Policy. All members are signed up to achieving Level 5 of the Flexible Framework by 2015. A joint TSP Sustainable Procurement Policy is in development and we will be examining opportunities for joint procurement across the TSP.
	TELP

	Need to encourage manufacturers and public to make more use of recycled materials such as wood.
	· The Low Carbon Strategy promotes the use of recycled plastic. The council currently converts plastic into street furniture for use across the borough. 

· The Low Carbon Tameside Action Plan includes the requirement for member organisations to sign up to the Buy Recycled Code promoted by Envirolink.

· Glass waste is ground into sand and aggregate which the Council sells on to companies involved in shot blasting and drainage. 
	SUORG

	Provide incentives for companies to use less packaging.
	· The Sustainable Use of Resources Group commits to work with local businesses to reduce packaging & increase the proportion of this that is recycled.

· The Council’s Trading Standards department has been working with a number of other North West authorities to assess compliance with the Packaging (Essential Requirements) Regulations 2003 and use a combination of support and enforcement to improve performance.
	TELP


	Worklessness 
	
	

	Issue/solution
	Actions
	Lead

	Need uncomplicated routes into work.
	· A streamlined application form was piloted for Future Jobs Fund applicants to ease access to the scheme.

· A large jobs fair was held in Hyde in Jan 2010 to advertise local opportunities and enable job-seekers to meet employers. An Apprentice’s Fair will be held in Apr 2010.

· Tameside’s Benefits Service has teamed up with Work Solutions to provide a mobile advise bus around the borough, offering free help with CVs, interviews and applications (bus is shared with other GM authorities).
	TELP

	Need to utilise volunteering and social enterprise to create jobs.
	· Volunteer Centre Tameside has increased its profile through events such as National Volunteers Week and the Volunteering Summit, publicly advocating the benefits of volunteering in terms of increasing interpersonal/work skills and employability. 

· The organisation’s website advertises jobs in the Third Sector. 

· Volunteering Summit was held in February to support the development of a volunteering strategy.

· A Social Enterprise Strategy has been produced jointly by T3SC, the Council’s Economic Development Unit, and St Peter’s Partnership.
	CSPG

	We could set up more long term work experiences in the private sector to improve experience and skills levels.
	· Tameside was part of a joint bid with AGMA authorities to secure Future Jobs Fund investment for the period of Oct 2009 to March 2011. 

· The Partnership has also held an Apprentice Fair attended by 900 people.

· Jobs Fund opportunities exist across many of the TSP’s partner organisations, including the Council, St Peter’s Partnership, T3SC, New Charter and Tameside College. 
	TELP

	We need to focus unemployment support on all areas of Tameside not just those with traditionally high worklessness
	· A new business start up contract funded by the North West Development Agency (NWDA) and Working Neighbourhood Fund is in place and delivery agents ‘Blue Orchid’ have started working in partnership with the Business Family aiming to meet the LAA target of 120 new businesses started this year.
	TELP

	We need to talk up opportunities so we can help ourselves, we currently focus too much on the doom and gloom of recession.
	· Fortnightly recruitment events are held for people interested in joining the Future Jobs Fund.

· Tameside received a Local Innovation Award for building economic resilience during the economic downturn, demonstrating that Tameside is doing well at combating the recession.

· The Tameside Business Family is important in building relationships between local business and creating new opportunities for interaction and growth.
	TELP

	How do we challenge those who simply don’t want to work?
	· Working Neighbourhood Funding has been commissioned to identify people who are not job ready and are furthest from the labour market.
	TELP

	We need to build confidence in private sector to keep recruiting and into job-seekers to keep trying to find work.
	· Future Jobs Fund supports businesses to recruit job-seekers.

· Schemes such as Tameside Works First and Buy With Confidence are building confidence among business and the public to create and find work opportunities.
	TELP

	We need to be careful where we focus resources have to be flexible to make an impact.
	· The Future Jobs Fund has provided more manual jobs to support the healthy demand for this type of role. 
	TELP


	Housing
	
	

	Issue/solution
	Actions
	Lead

	There is a shortage of affordable housing.
	· An Affordable Housing Strategy has been developed.

· A partnership development programme for affordable housing provides for the construction of agreed numbers of new affordable homes, reduced waiting lists and a Kickstart programme linked to Tameside Works First by May 2010 (see Housing Strategy 2010-2016’s delivery plan).

· The Housing Strategy (2010-2016) outlines work with HCA to maximise investment support for affordable housing and regeneration in Tameside, with year-on-year support until 2016.

· A commitment to increasing the development of new affordable homes is also included in the Health Improvement and Health Inequalities Strategy.
	Housing

	Homelessness could increase due to recession, Homeowners are under pressure due to negative equity.
	· The homelessness strategy and the financial inclusion strategy are delivering actions to prevent homesslessness increasing e.g. the mortgage rescue scheme and the “Moneymadeclear” initiative.
	Housing

	We have an increasingly ageing population.
	· The Health Improvement and Health Inequalities Strategy commits to developing housing suitable to meet the demands of an aging population, and to assist the elderly to live as independently as possible in their own homes.
	Housing

	Poor quality housing conditions can have a negative impact on health.
	· The Health Improvement and Health Inequalities Strategy aims to deliver affordable warmth in homes, noting the link between adequate heating and good health.

· Tameside Housing will invite key RSLs to identity how they are planning to address alcohol abuse among their tenants.
	Housing

	We could consider letting policies and implications for offering rehousing options.
	· A new accreditation scheme for private landlords is in development, backed by the National Landlord Association Accreditation Scheme (2011) and an AGMA scheme (2011-16) which will improve letting practices in the private sector. 
	Housing

	Can migrant workers live with other members of their community?
	· Partners from the Community Legal Service Partnership met in late 2009 to review the availability of advice on immigration issues in Tameside. There has been a successful settlement of a small group of UN refugees from Ethiopia, with strong support for these people to reunite them with their families and make a new life in Tameside.

· In late 2009, The TSP was awarded £60,000 by GONW to help understand and provide better services around migration. A key strand of the bid was to provide extra resources to Tameside’s ESOL service.
	CCCP

	A multi-agency approach is required to solve housing issues.
	· A commitment to increasing the development of new affordable homes, working with housing providers and developers, is also included in the Health Improvement and Health Inequalities Strategy, demonstrating a unified approach across the partnership.

· A Kickstart programme linked to Tameside Works First to provide more affordable housing.


	Housing


PAGE  
1 of 9


