Tameside Strategic Partnership
Many Partners, One Direction

New strategies across the TSP 2009-2010

Sustainable Community Strategy 2009-2019

Link: http://www.tameside-strategic-partnership.org.uk/strategy/scomstrat.pdf

Contact: David Berry (342 3149)

Approved by TSP Board: September 2009

The Sustainable Community Strategy sets the vision, aims and priorities which members of the
Tameside Strategic Partnership commit to deliver. The strategy is core to the work of the individual
organisations of the partnership as it informs other key strategies and the delivery of services. It
has been updated to reflect local priorities and national policy changes and guidance. The Strategy
is fully aligned to the refreshed Local Area Agreement. The vision and six aims of the strategy
remain the same, however the priorities supporting these aims have been updated.

Affordable Warmth Strategy 2009-2012

Link: http://www.tameside.gov.uk/energyefficiency/warmthstrateqy.pdf

Contact: Debbie Bishop (342 3358) and Andrew Leah (342 2562)

Approved by TSP Board: June 2009

The Affordable Warmth Strategy aims in partnership to make all homes in Tameside affordably
warm, to improve access to energy advice and improve health and well-being through affordable
warmth. It contributes to the ‘Healthy Tameside’ and ‘Supportive Tameside’ themes of the
Sustainable Community Strategy, but is relevant to the work of all other thematic partnerships. By
tackling fuel poverty, the Strategy will help achieve the overarching aim of the Sustainable
Community Strategy, to reduce inequality across all areas of the borough and all parts of the
community.

Greater Manchester Strategy — Prosperity For All

Link: http://www.agma.gov.uk/cms_media/files/final gms_august 2009.pdf

Tameside contact: Huw Davies (342 3696)

Report presented to TSP Board: September 2009

AGMA’s Greater Manchester Strategy seeks to improve the economic performance of the sub-
region, attracting investment and jobs and establishing Greater Manchester as a leading city region
on the continent. It envisages a sustainable future to which all boroughs can contribute to the
prosperity of the region. Tameside is placed within the context of Greater Manchester,
acknowledging the interdependency of AGMA members and the need for strong links between
neighbouring boroughs. This city region focus has culminated this year in the proposal to create a
Greater Manchester Combined Authority in 2011.

Engagement Strategy 2009-2012 — Empowering Tameside

Link: http://www.tameside.gov.uk/engagementstrateqy.pdf

Contact: Emma Cohen (342 3938) and Jody Stewart (342 3527)

Approved by TSP Board: September 2009

Tameside’s first Engagement Strategy, entitted Empowering Tameside, has been produced to
ensure a common partnership approach and principles to consultation and engagement. The
Strategy includes a comprehensive audit of activity across the partnership and includes an
‘Engagement Toolkit' covering practical guidelines on how to conduct high quality consultation
projects. The Strategy opens more avenues for partners to engage with communities, helps to
reduce duplication and creates stronger links between residents and decision-makers.




Housing Strategy 2010-2016

Link: http://www.tameside.gov.uk/housing/strateqy/10-16.pdf

Contact: Andrew Leah (342 2562)

Approved by TSP Board: December 2009

The strategy sets out the priorities for improving the residential offer in the borough over the next
six years. Supporting the aims of the Sustainable Community Strategy, the Housing Strategy’s key
objectives include reinvigorating communities, providing more affordable housing and affordable
warmth, improving private rented sector standards and supporting vulnerable people to live
independently. These priorities can only be effectively delivered in partnership.

Community Cohesion Strategy 2010-2020

Link: http://www.tameside-strategic-partnership.org.uk/partnerships/cohesionstrat.pdf

Contact: Sarah Booth (342 2934)

Approved by TSP Board: December 2009

Developed in partnership and through an extensive community consultation project, the updated
Community Cohesion Strategy outlines strategic priorities and actions for the coming 3 years,
defines what the term ‘community’ means to Tameside residents, identifies a shared set of values
(‘Included, Inspired, Involved’) to guide cohesion work and highlights the role of cohesion in all of
Tameside's thematic partnerships. The strategy aims to strengthen Tameside’s communities,
prevent violent extremism, build cohesion in partnership with community groups and bolster links
with and between minority groups.

Health Improvement and Health Inequalities Strategy 2009-2019

Contact: Debbie Bishop (342 3358)

Endorsed by TSP Board: March 2010 (action plan to be published)

The strategy will reflect the framework for tackling health inequalities across the borough in
partnership and help to deliver the Partnership’s Sustainable Community Strategy, particularly
working towards ‘Healthy Tameside’ but also across the SCS’s main aims. The strategy will be
delivered through a number of outcomes, including ensuring that children and families achieve the
best possible health, reducing income inequalities, improving the health of empowering individuals
to take action to improve their well-being and promoting Tameside as a healthy place to live, work
and visit.

Low Carbon Tameside Strategy 2010-2020

Contact: Kate O’'Donnell (342 2174)

Endorsed by TSP Board: March 2010

Low Carbon Tameside will ensure that we reduce energy consumption in Tameside, protect and
enhance our natural environment and move towards a sustainable future. It aims to reduce waste,
lower emissions, conserve water, support the local economy through sustainable development and
manage risks to Tameside due to our changing climate. The actions contained within the Low
Carbon Strategy will be reflected in the business plans of TSP member organisations.

Alcohol Harm Reduction Strategy 2010-2013

Contact: Lisa Lees (342 2505) and Debbie Bishop (342 3358)

Approved by TSP Board: March 2010

Alongside the Tameside & Glossop Alcohol Related Harm Needs Assessment and the Tameside &
Glossop Alcohol Services Needs Assessment, the Alcohol Harm Reduction Strategy sets out a
clear course of action to reduce alcohol related harm across the borough. The strategy brings
together partners across the TSP and in all the thematic partnership areas. Particular focus is
placed on effective social marketing campaigns, backed by specialist support services.



