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TSP Review

Consultation December 2010 – February 
2011 over 200 individuals
Feedback

More task and finish
More joint commissioning
Capitalise on the joint intelligence we have 
acquired
Stronger involvement from all partners

Presenter
Presentation Notes
Before I introduce our guest speaker I just want to talk briefly about how the partnership will be evolving over the next few months. To date we have been a very successful partnership with a proud track record and like all things we need to constantly review and improve the way we conduct our business.



 We began consulting about the TSP in December and have engaged over 200 people in the review. The key findings from the consultation were:



1 Our work needs to become more task and finish driven by the outcomes we all want. The discussions we’ve had over the years have been good but people want more focus on achievements

2. Its essential that we become much sharper on commissioning to get best use of shared/combined resources

3. We have rich sources of intelligence as never before and we need to utilise these  resources to better effect

4. We need to continue to engage people with the partnership and there is now a stronger desire across all partners to play an active role in making this work.

 



Proposals

7 Thematic Partnerships to 5 Delivery 
Boards
Focus

Joint Commissioning
Smaller number of core priorities
Smaller agendas
Improvement communication and engagement
Commission task and finish project groups

Presenter
Presentation Notes
Based on the consultation we are shifting from 7 thematic partnership agreements to 5 delivery Boards. 



The new delivery boards will focus on



Areas of joint commissioning and decommissioning

Clearly defined small number of priorities

With a smaller agendas based on priorities and action

Improved communication mechanisms for providing information to free up time and resources

Commissioning and managing the task and finish project groups to enact change quickly where needed



From Local Area Agreement to 
Tameside Area Agreement

LAA finish March 2011, TAA start April 2011
Key priorities for local organisations and people
2 Tier Measures

Tier 1 Quality of Life Outcomes
Tier 2 Supporting measures

A Prosperous Tameside is the key priority

Presenter
Presentation Notes
The LAA has acted as the scorecard of the Sustainable Community Strategy helping the TSP track progress against its key objectives. As the Secretary of state has abolished these LAA we are replacing it with  out own Tameside Area Agreement. This will be based on the key priorities for local organisations and people.



It will contain a 2 tier system of measures. Tier 1 will be the head line Quality of Life  and priority measures for Tameside. Tier 2 will be the underpinning measures that influence the key quality of life outcome. Many of these supporting measures will cut across  more than one quality of life outcome, because as we know these measures are interrelated with one another.



The Prosperous Tameside will be the key priority as the other outcomes we want to achieve are dependent on that succeeding. 



Evolving Partnership – 
Increase The Alchemy

Create synergy – Sum is greater than the parts
Facilitate new relationships (understand the and) 
Create space for innovation
Lever in resources and capacity
Maintain focus
SUMO

Presenter
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The role of the new board is to increase the alchemic effect through creating synergy through new service models so that by coming together we achieve more than operating separately. The key to achieving synergy is through focussing on the relationships. This is if you like the “and” in the equation 1 and 1 = 3, the key is understanding the “and”. A practical thing we are doing is setting a joint Coaching partnership initiative so that colleagues across the partnership can access coaches and mentors at no cost.

Creativity needs to be released and harnessed by the partnership, its only through being creative that will we collectively find the solutions to today's and tomorrows problems

We have find new ways of funding and building capacity, the old sources have been removed

We need to operate from a clear shared vision and through our work ensure that all our efforts are focussed on outcomes through the task and finish groups

Finally we need to SUMO, or Shut Up and Move On. We have to deal with the real challenges in front of us and move on from any baggage or issues we have with situation we find ourselves in



It now gives me great pleasure to introduce our guest speaker today. Joint author of the Book The Spirit Level (Can have book to hold up) which examines the impact that unequal societies can have on many of the social and economic problems that we face here in Tameside. I have read the book and would definitely recommend it to you.



The Sprit Level

Richard Wilkinson
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